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1. Heuab, 32124 U IVIAHUPYEMBbIe Pe3yJIbTATHI 00yUeHHUS 10 TUCIUILINHE

Ilenpr0 OCBOEHUS OUCUUIUIMHBI « DKOHOMHYECKAS] CTPATErusl NpPEaNpUsTHD)
ABIIICTCS HM3y4YEHUE MpeaMeTa, 00BEKTOB U KOHUEMIUU Pa3pabOTKH SKOHOMUYECKOM
CTpAaTeruu MPEANpUITHs, TPHOOPETEHHE HABBIKOB IPOBEACHUS CTPATErHYECKOro
aHalM3a, Pa3BUTHE CTPATErMYECKOrO0 MBIIUIEHUS ISl YCIEIIHOM OpraHUu3alliOHHO-
YIPABJICHYECKOW U aHAIIUTUYECKON JIEATETbHOCTH CTYJIEHTa B 00JACTH SKOHOMUKHU U
MEHEKMEHTA.

3aiayaMu AUCIUIUIMHBI SIBIISIOTCS:

- copmupoBaTh 3HaHMS 00 OCHOBHBIX MOHSTHSAX, MOAXOJAX M METOJax
pa3pabOTKU SKOHOMUYECKOW CTpaTeruy MpearpHusITHH; O (paKkTopax, ONpeAeIsomux
crnenu(puKy KOHKYPEHTHBIX PBIHKOB U MOBEEHUE QUPM;

- BbIpa0OTaTh y CTYJEHTOB HaBBIKM Pa3pabOTKH  CTPATErHuecKOro
YIIPABJIEHYECKOTO PELICHUS B YCIIOBUSAX W3MEHSIOLICHCA BHEIIHEHM W BHYTPEHHEU
Cpelibl OpraHu3aluy;

- TNPUBUTH CTYJIEHTaAM yMEHHE CaMOCTOSITENIbHO MPHOOpETaTh HOBbIE 3HAHUS
no (GOPMHUPOBAHUIO FIKOHOMUYECKON CTpaTeruv Ha OCHOBE M3YyYEHHUs COBPEMEHHOMU
JUTEPATYPbI OTEUECTBEHHBIX U 3apyOEkKHBIX aBTOPOB;

- TMOATOTOBUTH CTYJIEHTOB K MpPO(PECCHOHATBHON MAEITENIbHOCTH B cdepe
CTPATETMYECKOr0  IUIAHUPOBaHUS  OM3HEC-NPOLECCOB, OOYYUTh  MPUHLUINAM
CUCTEMHOT'0O aHaJIK13a B 00JIACTU CTPATETUYECKOTO YIPABIICHHUS.

KoMnerenuuu u uHAUKATOPBI, HOpMUPYEMBIE Y 00YUaIOIIUXCS:

KOH 1 HAMUMCHOBAHUE KOMIICTCHIITHU KO}I N HAMMCHOBAHUC HHAWKATOpPa

YK-10.2 JleMoHCTpUpYET BIaJACHUE
COBPCMCHHBIMU MCTOAUKAMH pacucTa
MoKazaresei, XapakTepu3yoImxX
9KOHOMHYCCKUC IMMPOLCCCHI U SIBJICHUA B
Pa3IMYHbIX 00JaCTSIX KU3HEACSITEIbHOCTU

YK-10. CriocobeH npuHuMaTh
000CHOBaHHBIE SKOHOMHUYECKUE PEIICHUS
B Pa3IMYHBIX 00JIACTAX
KHU3HECSATSIbHOCTH

2. Mecto nucuuninnbl B cTpykrype OII

JucuuminHa « D9KOHOMUYECKasi CTpaTerusl NPEaNpUsTUs OTHOCUTCS K YacTH,
dbopMupyemMoil ydacTHHKaMHU 0Opa30BaTeNbHBIX OTHOIIEHWN Y4eOHOro IUiaHa TIO0
HanpasjaeHnio MoaAroToBku 38.03.01 «OxkoHOMHUKAY.

[IpeamecTByromue TMCUUILIMHBL (MOayH), npaktuku, HUP, ap. :
- Opranu3zanys NpeAnpUHUMATEIBCKON NESITENBHOCTH;

- busHec-n1aHUpOBaHue;

- byxranrepckuii ydeT 1 aHaus.

[Tocnenyromue qucuuminesl (Moxyin), npaktuku, HUP, ap.:
- MuBecTuLumy;

- UuHoBamuu;

- AHanu3 GUHAHCOBO-XO3IMCTBEHHOU JIEATETLHOCTH.



3. CTpyKTypa U copepKaHue IUCIHUIIMHBI
3.1. CTtpykTypa AUCUMILTHHBI

Jlnst ouHol popMbl 00yUeHHUS

Bun yueOHOM paboThI Bcero | Bcero Cemectp(bI)
3E Yacos 5
OBLIAA TPY AOEMKOCTDH IWCHUITJIMHBI 5 180 180
KOHTAKTHAS PABOTA* - 85 85
AYJIUTOPHAS PABOTA 1,89 68 68
Jlexkun 0,94 34 34
ITpakTudeckue (CeMUHAPCKUE) 3aHIATHUS 0,94 34 34
CAMOCTOSTEJIBHASI PABOTA OBYUAIOILLETOCS | 3,11 112 112
[IpopaboTka yueOHOrOo MaTepuaia 2,11 76 76
[ToaroroBka K mpoOMeEXyTOYHOM aTTECTALlUN 1 36 36
IIpoMexyTOUHasi aTTECTaLIMS: 9
JInst ouHO-3209HOM (hOpMBI OOYUCHUS
Bun yueOHOMI paboThI Bcero | Bcero CemecTp(bI)
3E Yacon 6
OBIIAS TPYJOEMKOCTb JUCLIUIUIMHDI 5 180 180
KOHTAKTHAS PABOTA* - 75 75
AYJIUTOPHAS PABOTA 1,5 54 54
Jlexkuuu | 36 36
[TpakTudeckue (ceMUHAPCKUE) 3aHITHUS 0,5 18 18
CAMOCTOATEJIBHAS PABOTA OBYUYAIOLIEI'OCA 3,5 126 126
IIpopaboTka yaeOHOT0 MaTepHraia 3,25 117 117
[ToaroroBka K mMpoMEXyTOYHOM aTTeCTallUuU 0,25 9 9
6]

HpOMC}KYTO‘IHaH aTTcCTanus:a:

3.2. Copep:xxaHue IUCHUIUIMHBI, CTPYKTYPHPOBAaHHOE MO pa3aejamM H

BHJaM 3aHATHH

Pasneinsr Pacnpenenenne @opmbl 1 | MHAEKCHI HHIUKATOPOB
JWCLUATUIMHBI 8 TPYJOEMKOCTH BUT (opmMHupyeMbIX
§D§ 10 BujgaM y4eOHoM paboThl | KOHTpOJIS KOMIIETEHINH
o) = o =)
g | 5] ¢ E
2 B 2
Paszgen 1 32 8 10 14 TK1 VK-10.2.3,
Pasznen 2 73 14 14 45 TK2 YK-10.2.V, B
Pasznen 3 39 12 10 17 TK3 VK-10.2.V,
DK3aMeH 36 OM VK-10.23,V,B
HUTOI'O 180 34 34 76

3.3. Conep:kanue TMCHUIIAHBI




Paznien 1. OOmias KoHIIENIINS COBPEMEHHOTO CTPATErUYECKOr0 YIIPABICHHUS.
Tema 1.1. IIpeanocsIKM  CTPATErM4ECKOro YIPABICHUSA W €0 HBOJIOLMS.

Onpenenenve  MOHSATUNM: — CTpaTerus, CTpaTerMuyecKoe  IUIAHUPOBaHUE U
cTpaTeruyeckuii MeHepkMeHT. CTpaTernyeckue pelieHus: CyIHOCTh, 0COOEHHOCTH,
Bunbl. «SI» crparerun I'. Munnoepra. Hepapxus ctpareruif. OcoOeHHOCTH
CTpaTeruil AJisi pa3HbIX TUIIOB OpraHU3alUN.

Tema 1.2. Crparernueckoe HamnpaBlI€HUE Pa3BUTHS SHEPrETUYECKOTO
NpEeANPUATUS

CyIIHOCTh MUCCHH TPEIPHUATHS U OCHOBHBIE TIPUHIIUIIBI €€ (HOPMUPOBAHMSI.
Meroanueckre OCHOBBI (OPMHUPOBAHUS IIEJIEH IHEPTrEeTUYECKOTO MPEITPHUITHS.
Bunbl nenen u ux uepapxus.

Tema 1.3 CrpaTternueckuii aHaJIu3 BHEIIHEN U BHYTPEHHEN CPEIbl KOMITAHUH.

[lenrn w 3amaud  CTPATErMYECKOrO aHalu3a, OCHOBHBIC HaIpPaBIICHHUS.
XapakTepucTuka Makpocpeabl OuszHeca. AHAIU3 MUKPOOKPYKEHUS KOMITAHUU:
SKOHOMMYECKHE XAPAKTEPUCTUKHU OTPAC/IM U KIOYeBble PakTophl ycnexa. BriusHue
(dbakTOpOB  Makpocpelbl Ha MPEANPUATHE  DBJICKTPOIHEPreTHKH. MeTroauka
npoBeneHusa PEST — ananuza. Mertoguka SWOT-ananusa.

Paznen 2 Pa3zpaboTka cTpaTeru pa3BUTUS NPEANPUITHS

Tema 2.1. AHanu3 OTpaCIM U KOHKYPEHTHOM CPEbI.

Buemnsisa cpena, BUIbl BHEIIHETO OKPY>KeHUsA. MeTo bl aHaIN3a BHYTPEHHEN U
BHEIIHEU Cpeapl npeanpusaTus. KOHKypeHTHBIM aHalln3 OTpacid Ha OCHOBE MOJIEIIH
M.Iloprepa. Ouenka [IPUBJICKATEIBHOCTHU OTpAaciIu. PakTopsl
KOHKypeHTocnocoOHOoCcTH. OrmpesieieHne CTpaTernyeckux TPYNN KOHKYPEHTOB B
OTpacid U TMOCTPOCHHE NO3WLHUOHHOM KapThl. Monenp LEeNnoYkH LEHHOCTH
M.Iloprepa: aHanu3 U3AEPKEK U LIECHHOCTH.

Tema 2.2. KopniopaTuBHbIE M KOHKYPEHTHBIE CTPATETUH.

DOBOJIIOIUS TUMOJOTHU KOPHOPATUBHBIX, KOHKYPEHTHBIX U (DYHKIIMOHAIBHBIX
ctpateruii. KoHKypeHTHbIE cTpaTeruu: BUbl, 0COOCHHOCTH, YCIOBUS 3(PHEKTUBHOTO
MPUMEHEHHUSI U PUCKHU CTpAaTeTHH. XapaKTEPUCTHUKA ATAJIOHHBIX CTpATETdid: BUIBI U
0COOEHHOCTH KOPIIOPATUBHBIX CTPATETUH POCTa, CTAOMIIN3AIMU U COKPAILEHUS.

Tewma 2.3. CTparernueckue miaHbl: npouecc GOpMHUPOBAHUS U PEATU3AIUU.

CrpaTernueckuii 1iaH B CHCTEME HWHTEIPUPOBAHHOTO BHYTPU(PUPMEHHOTO
IUTAaHUPOBaHUST U O pKeTupoBaHusi. DOpMyTUPOBAHHE CTPATETHYECKOrO TUIAHA:
HA0Op aNbTEpHATUB, KPUTEPUU OLICHKU U BbIOODA.

Paznen 3. OnieHka v peaguzalins JKOHOMUYECKOW CTPATeTUH MPEANPUITHS
Tewma 3.1. IlopTdenpHbiil anamms.

[MopTdenbublii  aHanu3  auBepcHUPUIMpPOBaHHONW  Kommanuu.  OleHka
WHBECTUIIMOHHOM TmpuBiekaTeabHocTd CBE ¢ momoinpio Matpuil mopTdeabHOro
aHanu3a. CpaBHUTENbHBIA aHAIW3 MPOYHOCTH OW3HECA C TOMOIIBID MaTpPHI]
nopT(deabHOro aHaan3a.

Tema 3.2. Peanuzauus ctpaTeruu.



ba3oBbie cTpaTernyeckue aabTepHATUBBI U BO3MOKHBIE CTPATETUYECKUE PUCKH.
Mertob! o1ieHKH BbIOpaHHOW cTpaTerui. OCHOBHBIC ATAIlbl peau3allii CTPATeTHH 1
O00BEKTHI CTpaTeTHYeCKUX H3MeHCeHHM. OpraHu3alioHHAs CTPYKTypa Kak OOBEKT
W3MEHEHUI. YTIpaBiIeHUE B YCIOBUSAX CTPATErMYECKUX U3MEHEHUN: HHANBUYaIbHOE
U TPYNIOBOE CONPOTHUBJICHUE U3MEHEHUsIM. CTpaTernyeckuii KOHTposib. [lonsaTue u
BU/JIbl OEHUYMAPKHHTA.

3.4. TeMaTH4YeCKUI VIAH NPAKTHYECKHUX 3aAHATHI

1. CTpaTerudeckue peueHust: CylmHoCTh, 0COOCHHOCTH, BU/JIBI.

2. OcoOEeHHOCTH CTpATEruil 1Jisi pa3HbIX TUIIOB OpTraHU3AIIMM.

3. Bunapl 1eneit u ux uepapxus.

4. Bnusinue ¢pakTopoB MaKpoCpeabl Ha MPEANIPUATHE

5. Meroap! aHanu3a BHYTPEHHEW U BHEIIHEN CPEIbI.

6. OmnpeneneHne CTPATETMUYECKUX TPYIN KOHKYPEHTOB B OTpacid H
MIOCTPOEHHUE NO3UIIMOHHOW KaPTHI.

7. OueHKa NpuBJIEKATEIbHOCTH OTPACH. J[BHKyIIME CHITbI pa3BUTHUS OTPACIIH.

8. Monens nsatu cun M.Iloprepa.

9. Moaens nenouku nenHoctu M.Iloprepa: aHan3 U3AEPHKEK U LIEHHOCTH.

10. XapakTepucCTHKa 3TaJOHHBIX CTpaTE€rui: BHUABI M OCOOEHHOCTH
KOPIIOPAaTUBHBIX CTPATETUM POCTA.

11. MaTtpuisl noptdheabHOro aHanusa.

12. CpaBHUTENbHBIA aHaIU3 MPOYHOCTH OU3HECA C TMOMOIIBID MaTPHIL
nopTdesbHOro aHaJInu3a.

13. Ba3oBble cTpaTernyeckue aabTEpPHATUBBI U BO3MOYKHBIE CTPATETMUYECKHE
PHUCKHU.

14. MeToapl OIIEeHKH BBIOPAHHOM CTPATETHUH.

15. YopaBneHue B yCIOBHSX CTPATETHUECKUX U3MEHEHUN: HHANBUIYAIbHOE U
IPYNIOBOE CONPOTUBICHUE N3MEHEHUSM.

16. Crparernyeckuii KOHTPOJIb.

17. Bunpl OEHUMAapKUHTA U €ro POJib MOBBIIIEHUU KOHKYPEHTOCIOCOOHOCTH
KOMIIAHUH.

3.5. TemaTu4ecKuii MJ1aH JJ1a0OPATOPHBIX padoT
JlaHHBII BUA pabOThI HE MPEIYCMOTPEH YUEOHBIM IIAHOM.

3.6. Kypcosoii npoekT /kKypcoBasi padora
JlaHHbIiA BUA pabOTHI HE MPETyCMOTPEH YU€OHBIM TJIAHOM.

4. OueHnBaHue pe3yJIbTATOB 00y4eHUsI

OrneHnBaHWe pe3yabTaTOB OOYYCHHS 1O MHUCIHIUIMHE OCYIIECTBISCTCS B
paMKax TEKYIIEro KOHTPOJS W TIPOMEXYTOYHOW aTTeCTallid, IPOBOJUMBIX IIO
oaybHO-perTuHroBoit cucreme (bPC).

[Ixana oleHKH pe3yJIbTaTOB OOYYEHUS 10 JUCHUILIUHE:



YpoBeHb CHOPMHUPOBAHHOCTH
WHJIMKATOPAa KOMICTCHIMU

. o Hixe o
Bricokuii Cpennuit Huzkuit
CpEJIHETO
3ammanu-
Kon Kon pOBaHHbIE oT 85 10 100 | ot 70 10 84 | oT 55 10 69 |01 0 10 54
KOMIIe- | MHJIUKATOpa €3yJIbTaThl
A p pesy. IIxana orneHUBaHUS
TEHIUH | KOMIIETCHIIMH 00y4eHus 1o
HUCIUILINHE HEYJI0B-
men YIOBIIET- yA
OTJINYHO XOpOIIIO JIETBOPHU-
BOPHUTEIEHO
TEJILHO
3a4YTCHO HE 3a4TEeHO
3HATD:
Ha BrIco- Ha xopo- He nocra- He 3naer
KOM ypOB- | IIIEM YPOB- | TOYHO XOpO- | IMOKa3aTe
HE 3HaeT HE 3HaeT III0 3HAeT A B
nokaszarenu | Ilokaszaren | moka3aTeiau | KOMILIEKC
1 KOMIUIEKC | U U M KOMIUIEKC | METOIHUK
TTokazarenu u
METOIUK KOMILJIEKC | METOJIMK pacueta
KOMILIEKC METOIUK
acueTa pacueta METOIUK pacueta IOKa3aTe
P N MoKaszaTene | pacdera MoKasarejie | JeH,
MOoKa3aTeleH, N N
H, rmokasaren | I, XapakTep
XapaKTCpUSYIONWX | o o krepus | ei XapakTepu3 | M3YIOIIUX
IKOHOMHHCCKHC I(EJH_II/IX b xa’ aKTepH I(fIJ_II/IX b 3K§H0an
MIPOLIECCHI U y P P y
DKOHOMHYE | 3YIOIIHUX JKOHOMHMYEC | ECKHE
SIBJICHUSA B
CKHe JKOHOMHY | KHE MPOIIECCHI
Pa3IIIHbIX IIPOLIECCHI €CKHe MPOLIECCHl U | B
obacTax P p
Y ABJICHUS | MPOIECCH | SIBJICHHS B SIBJICHHUS B
JKH3HEACATCIIBHOCT
u B U SBJICHUS | PA3NMUYHBIX | PA3ITUIHBI
pPa3IUYHBIX | B o0macTsax X
o0macTIx pasiuyHBl | XKU3HeAedaTe | 00JacTsax
JKH3HENESAT | X 00JIaCTAX | JILHOCTH JKH3Hees
€JIbHOCTH JKU3HEACAT TEJILHOCT
€JIbHOCTHU "
VK-10 VK-10.2.
YMETh:
Ha BrICO- Ha xopo- He nocra- He ymeer
KOM ypOB- | IlIEM ypOB- | TOYHO HCII0JIb30
HE yMeeT HE yMeeT XOPOIIIOo BaThb
WCITOJIB30Ba | UCITOJIB30B | YMEET KOMILIEKC
Hcnonp3oBath Th aTh HCIOJIL30- METOIUK
KOMILJICKC METOAUK | KOMILICKC KOMILJICKC | BaTh IOKa3aTe
nokasareliei, METOINK METOJINK KOMIIJICKC JIei,
XapaKTEpHU3YIOMMX | MOKa3aTejle | MoKa3aTed | METOJUK XapakTep
IKOHOMHYECCKHUE H, e, MoKazaTelie | U3YIOIIHUX
MIPOIIECCHI H XapakTepu3 | Xapakrepu | H, JKOHOMHY
SIBJICHUS B VIOITUX 3YIOIIHX XapakTepu3 | ecKue
Ppa3IUYHBIX SKOHOMHYE | SKOHOMHY | YVIOLIUX MPOIIECCHI
o0macTax CKHe €CKHe JKOHOMHYEC | U
KU3HEICATECTLHOCT | IMPOTIECCHI MPOIIECCHl | KUE SIBJICHHS B
U JJIS PEeIICHUS U SBJICHUS | W SBJICHUS | MPOIECCHI U | PA3ITUIHBI
MOCTaBIICHHEIX B B SIBJICHUSA B X
3a1a4 PasIUYHBIX | Pa3IMYHBI | PAa3IMYHBIX | 00JACTIX
o0macTIx X 00JyIacTsax | 00acTsIx JKH3Hees
JKM3HEACAT | KM3HEACAT | )KU3HEAEATE | TCIBHOCT
€JIbHOCTH €JIbHOCTH JIbHOCTH H A
JUISE JUISE JUISE pelnicHus




pelieHus pelieHus petieHus IIOCTaBIIE
[IOCTAaBJIEH | MOCTABJEH | IIOCTABJICHH | HHBIX
HBIX 3aJa4 | HBIX 3aJa4 | BIX 3a1a4 3a71a4
BJIAJIETH:
Ha BbICO- | Ha x0po- He nocraro- | He Bia-
KOM ypOB- | IIEM YPOB- | YHO XOPO- neer
HE BJAJEET | HE BIajeeT | 110 BIaJeeT | HaBbIKAM
JIOTUYECKHA | JIOTUYECKHU | JIOTUYECKU- | U
MH METOAA- | MU METO- MU METOAA- | JIOTHYECK
MU aMu MU MU
JIOTUYCCKHN JIOTUYECCKHN JIOTUYCCKUM METOAJaMHU
MU MU U METONAMH | JIOTUYECK
METOAMHU METOJaMH | UHTEpPIIpeTa | UMH
HHTEPIIPETA | HHTEPIIPET 15074 METOIAMH
JIOTHCCKIMH JRRZ05¢ p p aHI/II/Ip p I;OJ'I YCHHbI I/IHTCHH c
METOLAMU y PHp
MOJYYEHHBI | TIONYYEHH | X Talu
HMHTEPIpETaluN
X BIX pe3yabTaTo | MOJYYCHH
MOJTYYCHHBIX
pe3yabTaTo | pe3ynbTar | B, BIX
pEe3yJbTaToB,
B, 0B, XapaKTepu3 | pe3ysabTar
XapaKTCPU3YIOIHX | . o kTepm3 | xapakTepn FOLIIX OB
IKOHOMHHICCKHE }(f)nmx b 3 E)mlxlxp ZKOHOMquc xa’ aKTe
MPOIIECCHI ul| Y Y P P
3KOHOMMHYC S5KOHOMUY KHC I/I3yIOIIII/IX
ABJIICHUS B
CKHUE €CKHe MPOIIECCHI U | SKOHOMUY
pa3IAYHBIX
MIPOLIECCHI MIPOLIECCHI | SIBJICHUS B €CKHe
o0acTax
N SBJICHUA U ABJICHUS pa3HI/I‘IHI>IX HpOHCCCI)I
JKU3HEAEATEILHOCT
B B o0acTax u
nu nu HpI/IHSITI/ISI
Pa3IMYHBIX | Pa3IMYHBL | KH3HEAEATE | SIBJICHUS B
000CHOBAHHBIX
00macTIx X 00/1aCTSIX | JBHOCTH U Pas3INIHEI
3KOHOMHUYECKUX
" JKU3HEICST | )KU3HEACAT | MPHHSATHUS X
peueHun
€JIbHOCTU U | €IbHOCTH 000CHOBaHH | 00yacTAX
HpI/IHSITI/ISI nu BbIX JKU3HECOCSA
O60CHOBaH HpI/IHHTI/Iﬂ SKOHOMMHYCC TCJIIBHOCT
HBIX 000CHOBaH | KUX U U
SKOHOMHYE | HBIX peleHui MIPUHSTHS
CKHX SKOHOMHY 00ocHOBa
pelieHui €CKUX HHBIX
pelieHui SKOHOMUY
CCKUX
penIeHuM
OHCHO‘IHBIC MaTCpHUabl JJIA IMIPOBCACHUA TCKYLICTO KOHTPOJIA

u

IPOMEKYTOUHOM aTTecTaluu mpuBefeHbl B [lpunoxenun k paboueil mporpamme

JUCHHUITIINHEL.

[ToaHBIN KOMIUIEKT 3aJlaHMK M MaTepHajoB, HEOOXOIUMBIX IS OLICHUBAHHS
pe3ynbTaTOB O0YUYEHHUS M0 AUCIUILUIMHE, XpaHUTCS Ha Kadeape pa3padoTunka.



5. YueOHO-MeTOU4YEeCKOE U MHPOPMALIMOHHOE o0ecrieYeHue TUCHUILTHHBI
5.1. YueOHO-MeTOAMYECKOE 00ecneueHne

5.1.1. OcHoBHas nuTEpaTypa

1. Jixyxa B. M Crpareruueckuii MeHeIXMEHT: yueOHoe mocobue / B. M.
Hxyxa, . C. lranosa, H. II. XykoBckas. - M. : Knopyc, 2021. - 282 c. - URL:
https://book.ru/book/936316. - ISBN 978-5-406-03171-1. - TekcT : 2IEeKTPOHHBIH.

2. CrpaTternueckuii MEHEDKMEHT : yueOHoe mocobue / B. A. J[pecBIHHUKOB,
1O. T. Ilecronan, A. H. IlImenesa [u ap.]. — Mocksa : KuoPyc, 2023. — 310 ¢c. —
ISBN 978-5-406-10968-7. — URL: https://book.ru/book/947265. — Tekct
3JIEKTPOHHBIH.

3. CTpaTerndeckuii MeHEKMEHT : ydueOHoe nmocodue / B. A. JIpeCBSIHHUKOB,
IO. T. lllecromnan, A. H. IlImenesa [u ap.]. — Mocksa : KnoPyc, 2023. — 310 c. —
ISBN 978-5-406-10968-7. — URL: https://book.ru/book/947265. — Tekct
BJIEKTPOHHBIMN.

5.1.2. JlononHUTENbHAS TUTEpPATYpA

1. AnteiOaeBa O. P. DkoHOMHUYECKUI aHAIU3 U OpraHU3aIus MPOU3BOACTBA :
yuebHoe mocodue / D. P. AnteiaOaeBa. - Kazans : KI'QY, 2020. - 98 c. - Teker :
AIIEKTPOHHBIM.

2. bpycos I1.LH. HNuBecTuimonnas crpaTerus KOMIaHuu : ydyeOHoe mocodue /
I1. H. Bpycos, T. B. ®unarosa, H. II. Opexosa. - 2-e u3a., ucnp. u jgomn. - M. :
Kunopyc, 2020. - 377 c¢. - (bakanaBpmar u wmaructparypa). - URL:
https://book.ru/book/934315. - ISBN 978-5-406-07129-8. - TeKcCT : 31€KTPOHHBIH.

3. Jlaxmetkuna, H. W., IHBecTULIMOHHAsT CTpaTerusi NpeaupusITHs @ ydeOHOoe
nocobue / H. . Jlaxmerkuna. — Mocksa : KnoPyc, 2023. — 230 c. — ISBN 978-5-
406-10837-6. — URL.: https://book.ru/book/946948. — TeKCT : 31E€KTPOHHBIN.

4. TopromikuH, A. A., BHyTpu3aBOJCKOE IIJIAHUPOBAHUE U MEHEIKMEHT
npeanpusaTusa : ydebHoe nocoome / A. A. Iopromkun, A. B. Kpusenkos, H. .
HoBuukuii. — Mocksa : Pycaiinc, 2022. — 168 c¢. — ISBN 978-5-4365-5987-2. —
URL.: https://book.ru/book/943703. — TeKcT : 3IEeKTPOHHBIH.

5.2. UudopmanuonHoe odbecrnevyeHmne
5.2.1. DNEeKTpOHHBIE U UHTEPHET-PECYPCHI

1. ITopran «OTkpbITOE 0OOpazoBanuey. http://npoed.ru
2. Enunoe okHO mocTymia K 00pa3oBaTeIbHBIM pecypcaM. http://window.edu.ru

5.2.2. llpodeccrnonanvupie 0a3pl gaHHBIX / MHGOpMAIMOHHO-CIIPABOYHBIE
CUCTEMBI

1. Hayunast snekTponHas oubinoreka http://elibrary.ru/

2. @epepalibHBIM 00pa3oBaTENbHBIM TOpTAT «DKOHOMHKA, COILIMOJIOTHS,
MEHEeIKMEHT». http://ecsocman.hse.ru/

3. CnpaBounas cucreMa «Koncynprant [1mroc» http://consultant.ru/



http://npoed.ru
http://window.edu.ru
http://elibrary.ru/
http://ecsocman.hse.ru/
http://consultant.ru/

4. CripaBOYHO-IIpaBOBasi CUCTEMA IO 3aKoHOAaTeNbCTBY P®D http://garant.ru/
5. Tlopran ®enepadbHBIX TOCYAAPCTBEHHBIX 0O0pPAa30BATEIBHBIX CTAHIIAPTOB
BBICIIIET0 00pa3oBaHus. http://fgosvo.ru

7. DnextponHas oubauoteka nuccepranuii (PI'B). https://diss.rsl.ru/

8. Hayunas snextponnas 6ubmmorexka eLIBRARY.RU. http://elibrary.ru

9. Odunmaneueiii caiit ['ocynapcrBenHoit Jlymbr denepanbHOro coOpaHus
Poccuiickoit @enepanuu. http://duma.gov.ru/

5.2.3. JlunieH3MOHHOE M CBOOOJHO  paclpoCTpaHsIeMOe  IPOrpaMMHOE
oOecrieueHne TUCIUILINHEI
Ne HaumenoBanue PexBuzutsl
. /IT MIPOTPAaMMHOTO Onwucanne MOJITBEPIKTAOTIIX
obecreyeHus JIOKYMEHTOB
Windows 7 To/lb30BATeNbCKAS 3A0 «CodrJlaitn Tpeiin»
1 | IIpodeccuonanpHas Ne2011.25486 ot 28.11.2011.
OIepalMOHHAs CHCTEMA
(Pro) Hewucki. mpaBo. beccpouno
Office Profess19nal Plus | ITaket NPOrPaMMHBIX | 4 «CodrTaiHTpeii o
) 2007 Windous32 | mpoaykToB  comepkammii B No225/10 ot 28.01.2010
Russian DiskKit MVL | cebe HeoOxoaumbie O(QUCHBIE | { T )

CD

MPOrpaMMBbI

Hewucki. mpaBo. beccpouno

3 | bpaysep Chrome

Cucrema noucka uHpopMaIuu
B CETH MHTEPHET

CBoOoHAs JIMIICH3HUS.
Hewuckn. mpaBo. beccpouno

4 | bpaysep Firefox

Cucrema mnoucka uHpopMaIuu
B CETH HHTEPHET

CBoOOHAS JIMIICH3HUS.
Hewuckn. mpaBo. beccpouno

5 | OpenOffice

[TakeT opUCHBIX MIPUIOKEHUN

CB00OOIHAS JTUIICH3HS.
Hewuckn. nmpaBo. beccpouno

6 | LMS Moodle

OHIaWH-B3aUMOJIEUCTBUSI
NpenoaaBaTeis U CTyACHTA

§(0) MpEeIHAa3HAYEHO JUIst
aBTOMAaTHU3AINH
Oyxraire CILcloro u ui Bammmmsa
1C: Tlpennpusitue 8 i aBJ'IeHIZIeCKOFO 4ETOB NeB3C0000641-71 ot
- ipeap yrp ) YHCTOB, | 55052013 Hewnckn. mpaso.
IKOHOMUYECKOM u
. beccpouno
OpraHU3aIOHHOM
JIESITEIILHOCTH MPEATPUSITUS
"TIO JIsi  aBTOMAaTU3aIuu
1€ Tpemnpusue 8 0 XFaJ'ITCH CKOT'O ’ u
Kommnekr TUISE Z{ aBJ'IeleleCKOFO CETOR OOO "BUT buznec peuienue"
0byueHHs B BHICHHX 1 | P ) YHCTOB | N021/000608 ot 05.2010
IKOHOMUYECKOM u
CpEIHUX yueOHBIX . Heucka. npaso. beccpouno
OpraHU3aIIOHHOM
3aBeJICHUSX "
JIESITCIIBHOCTH MPEATPUSTUS
I10 JUISL 3¢ EeKTUBHOTO

CBoOOaHAas JINLIEH3UA.
Hewucki. npaso. beccpouno

6. MarepuaJbHO-TeXHUYECKOE 0O0ecnevyeHne Q1 CIUIITHHbI

HaunMmenoBanue Buaa

HaumeHnoBanue y4ueOHOM

y4eOHOH paboTHI ayTUTOPHH, [lepeuenr HEOOXOUMOTO OOOPYIOBAHHUS U
CTICIMATN3UPOBAHHOM TEXHUYECKUX CPEJCTB 00yUCHNUS
saboparopuu

Jlexuuu

YueOHas ayIuTOpHsL st

CHCL[I/IaJ'II/ISI/IpOBaHHaSI

yucOHas MeOelb,



http://garant.ru/
http://fgosvo.ru
https://diss.rsl.ru/
http://elibrary.ru
http://duma.gov.ru/

NPOBEICHUS 3aHATUI TEXHUYECKHE CpEACTBA OOYyYEHUs, CIyXKallue
JIEKIIMOHHOTO THIa JUIsL TIpeAcTaBlieHus ydeOHo wuHpopmanuu
Oompmiol  ayauTopuu  (MyJIBTUMEIMHHBIN
MPOCKTOpP, KOMMBIOTEp (HOYTOYK), DSKpaH),
JEMOHCTpAIOHHOEe 000pyAOBaHue, Y4eOHO-
HarJBSIIHBIE TOCOOMS

[Mpaktnueckue |Yuebuass aymutopust uisi| Crenuanu3upoBaHHass — ydeOHas MeOelb,

3aHATUSA MIPOBEACHUS 3aHATUH| TEXHUYECKUE cpeacTsa oOyueHus
CEMHUHAPCKOr0 TUNA,| (MyJIbTUMEIUNHBIA IMPOEKTOpP, KOMIIBIOTEP
TPYIIOBBIX W WHIWBHAY-| (HOYTOYK), 9KpaH) U JIp.
aJIbHBIX KOHCYJIbTAIUH,

TEKYIIEro KOHTPOJIA u
MPOMEXKYTOYHOM aTTeCTalluu

CamocrositenbHas |KoMIbroTepHbIN Kiacc ¢ Cnenmanu3upoBaHHas yuyeOHass mMeOens Ha 30

paborta BbIx0JI0M B HTepHeT B-600a| mocamounsix  Mect, 30  KOMIBIOTEPOB,
TEXHUYECKHE CpelICTBAa OOydeHus (MyJbTHMe-
TUHHBIA  TPOEKTOP, KOMIBIOTEP (HOYTOYK),
9KpaH), BUJICOKaMEpBHl, IPOrpaMMHOE
o0ecnieueHue

CrenmanusupoBaHHasi MeOelb, KOMITbIOTepHas
TE€XHHMKa C BOBMOXHOCTBIO BbIXxo/a B IHTepHeT
u obecnieuennem noctyna B JMOC, akpaH,
MYJIbTUMEIUNHBIN IPOEKTOP, IPOTPaAMMHOE
o0ecrieueHue

YuTanbHBIN 3211
OUOIIMOTEKH

7. Oco0eHHOCTH OPraHM3alu 00Pa30BaTEIbLHOM AeATeJbHOCTH AJIsl JIUI C
OrPAHUYEHHBIMH BO3MOKHOCTSIMH 3/10POBbSI M HHBAJIU/I0B

JIuma ¢ orpaHUYEHHBIMU BO3MOXKHOCTSIMU 3710poBbsi (OB3) 1 mHBaIMIbl UMEIOT
BO3MOKHOCTh OECHPEISITCTBEHHO TMEpeMeIaThcs U3 OJHOTO y4eOHO-TabopaTOpPHOTO
KOpIlyca B JpYroi, MOAHATHCS Ha BCE 3TaXHU Y4e€OHO-IA0OPATOPHBIX KOPIYCOB,
3aHUMaTbCd B YYE€OHBIX W HHBIX [IOMEIIEHUSIX C Y4Y4E€TOM OCOOEHHOCTEH
NCUXO(PU3NUECKOT0 Pa3BUTHS U COCTOSIHUS 37I0POBBS.

Jist o6ydenust nun ¢ OB3 ¥ MHBaIMAOB, MUMEIOIIMX HAPYIICHHUS] OMOPHO-
JBUTATENILHOrO anmnapara, 00ecleyeHbl yCIOBUsS OECHpENsITCTBEHHOTO JOCTYIa BO
Bce yueOHble nomenieHus. Mabopmaius o cenuanbHbIX YCIOBUSAX, CO3JaHHBIX IS
oOyuvaroruxcst ¢ OB3 u wuHBamMIOB, pa3MelleHAa Ha cailiTe YHHMBEPCHUTETA
www//kgeu.ru. Fimeercsi BOSMOXKHOCTh OKa3aHHsI TEXHUYECKON IMOMOIIN aCCUCTEHTOM,
a TakXke yCIyT CypJoNepeBOTUUKOB U TU(PIOCYPAONEPEBOAUNKOB.

JUts aganTanuu K BocnpusaTHio Jinnamu ¢ OB3 u nHBaIM1aMu ¢ HapyIIEHHBIM
CIIyXOM CIIpaBOYHOro, y4eOHOro MaTepuaja IO JIUCHUIUIMHE O00eCcleyuBaloTCs
CJIEIyIOILUE YCIIOBUSA:

- IS Ty4lI€il OpUEHTAlNU B ay IUTOPHH, IPUMEHSFOTCS CUTHAJIBI ONIOBEIICHUS
0 HayaJsle 1 KOHIIE 3aHATHUSA (CIOBO «3BOHOK» MUILETCS HA TOCKE);

- BHUMaHue ciadocibluanero oOy4aromlerocs MpHUBJIEKAETCA Ie€1arorom
KECTOM (Ha IJIeHO KIAJETCS pyKa, OCYIIECTBIIAECTCS HEPE3KOE MOXJIONbIBAHUE);

- pasroBapuBas Cc OOYYarOIIMMCS, MEJAroru4eckuii padOTHUK CMOTPHUT Ha
HEro, TOBOPHUT SICHO, KOPOTKMMH TMPEIOKEHUSIMHU, OOecreurnBas BO3MOXHOCTb



http://www.kgeu.ru

YTEHHUS 10 rydam.

KoMmmeHncanusi 3aTpyIHEHHII pPEYEBOTO0 M HWHTEIUICKTYaJTbHOTO Pa3BUTHS
caboCHpIIaX 00y4JarouuXCs MPOBOIUTCS MTyTEM:

- UCTIOJB30BAHUSI CXEM, TUarpaMM, PUCYHKOB, KOMIIBIOTEPHBIX TIPE3ECHTAIUHN C
TUTNIEPCCHUIKAMHA, KOMMEHTHPYIONTUMHU OT/ICTHHBIC KOMIIOHEHTHI U300paKCHNUS,

- PETYJISIPHOTO TPUMEHEHMS] yNpaXHEHWH Ha Trpaduueckoe BBIICICHUE
CYIIIECTBEHHBIX MPU3HAKOB MPEAMETOB U SIBJICHUI;

- obecrieyeHUs] BO3MOXKHOCTH [JJIsi  OOy4YaromIerocs TMOJYYUTh aIpEeCHYIO
KOHCYJIBTAIIHIO TI0 DJIEKTPOHHOH MOYTE 10 Mepe HEOOXOIMMOCTH.

Jliist amanranuu K BocnpusaTHio aunamu ¢ OB3 u nHBanumaMu ¢ HapyIIeHHSIMU
3peHus CIIPABOYHOTO, y4eOHOTO, MPOCBETUTENHCKOTO MaTepuana,
PEeTyCMOTPEHHOTO 00pa30BaTeIbHON MPOrpaMMOil MO BhIOPAHHOMY HaIIPaBIECHUIO
MOJITOTOBKH, OOECIIEYMBAIOTCS CIICTYIOINE YCIOBUSI:

- BeJIeTCs ajanTtanusi opUIIMaIbHOTO caiiTa B ceTH HTEpHET ¢ y4eTOM 0COOBIX
NOTpeOHOCTEN MHBAIMIOB 10 3PEHUI0, 00ECIIEYNBACTCS HATUYNE KPYMTHOMIPU(PTOBOM
CIIPaBOYHOM MHGOPMAIIMH O PACTTUCAHUU YUCOHBIX 3aHSTHIA;,

- Mearoru4eckuii  pabOTHUK, €ro coOecelHUK (Ipu HEOOXOAUMOCTH),
NPUCYTCTBYIOIIME HA 3aHATUH, MPEICTABIAIOTCS 00YUYaAIOUIUMCS, TP 3TOM KaXKIbIN
pa3 Ha3bIBaeTCs TOT, K KOMY T€IarOTHYECKHUI pabOTHUK oOpariaercs;

- ICUCTBUS, JKECThI, TIEPEMEIICHHUS TMENarornieckoro pabOTHHKA KOPOTKO U
SICHO KOMMEHTHUPYIOTCS,

- meyatHas wuWHGOpMaIMs MpeAocTaBiseTcss KpynHeM mpudrtom (ot 18
IIYHKTOB), TOTAJIHHO 03BYYHBACTCS;

- obecnieunBaeTcsi HEOOXOAMMbBINA YPOBEHb OCBEIIEHHOCTH MOMEILIEHU;

- PEJIOCTABIISIETCS  BO3MOXKHOCTh HCIIOJIB30BAaTh KOMITBIOTEPHI BO BpEMs
3aHSATHUH U MPABO 3aIMCH 00BSICHEHHUI Ha TUKTOMOH (110 KEITaHUI0 00yJarOITHUXCS).

dopmMa 1poBeNEHUSA TEKyIIEM M NOPOMEXKYTOUHOM  aTrTecTaluy  JJIs
oOyyaroruxcst ¢ OB3 u MHBaNMMIOB OMNpeAeNseTcsl NeJarornaeckuM pabOTHUKOM B
COOTBETCTBUM C yueOHBbIM rmaHoM. [Ipu HeoOxomumoctu obyuatomemycs ¢ OB3,
WHBAIUY C YYETOM WX WHANBUAYATHHBIX MCUXO(MU3NIECKUX OCOOCHHOCTEH MaeTcs
BO3MOKHOCTh MPOUTH MPOMEKYTOUHYIO aTTECTALUIO YCTHO, MUCBbMEHHO Ha Oymare,
NUCHMEHHO Ha KOMIBIOTEPE, B (hOpME TECTUPOBAHUS U T.II., INOO MPEIOCTABIACTCS
JIOTIOJTHUTEIHHOE BPEeMsI JIJIsl IIOATOTOBKHU OTBETA.

8. MeToanueckue pekoOMeHAAIMM /Ui NpenofaBaTeseid Mo OpraHu3amuu
BOCIIMTATEJIbHOH Pa0OThHI ¢ 00yYAKOIIMMHUCH.

Metoanueckoe obecnieueHre npouecca BOCIUTaHus O0yYarOMMXCs BBICTYIIAET
OJHUM HU3 Olpeaensomux (akTopoB  BBICOKOIO  KadecTBa OOpa3oBaHMSL.
[IpenonaBarens By3a, JIEMOHCTPHUPYS BBICOKMH MNpPO(ECCHOHANN3M, 3PYIULHUIO,
YETKYIO TPaKIaHCKYIO MO3UIINI0, CAMOJIUCIMIUIMHY, TBOPUYECKUI MOAXO0/1 B PEIICHUH
npo(eCCHOHANBHBIX 3a7ad, B XOAE 0O0pa30BaTENBHOIO Ipolecca CIOCOOCTBYET
(OopMUPOBAHNIO FTAPMOHUYHOM JINYHOCTH.

[Ipu peanuzanuu JUCHUIUIMHBI [PENOJABaTelb MOXKET HCIOJIb30BATh
CJIETYIOIINE METO/Ibl BOCIIUTATENbHOM pabOTHI:



- Metoabl (hopMHpOBaHUS CO3HAHMs JIMYHOCTU (Oecena, AUCIYT, BHYLICHHE,
UHCTPYKTaX, KOHTPOJb, OOBSICHEHHE, NPUMEp, CAMOKOHTPOJIb, pacckas, COBET,
yoexKaeHUE U Ap.);

- METOJIbl OpTaHHU3alN JEATEIBHOCTH U (POPMHUPOBAHUS OIBITA MOBEACHUS
(3amaHue, OOIECTBEHHOE MHEHHE, TIearoruyeckoe TpeOoBaHMUEe, TOPYUYCHHE,
IpUYyYEHUE, CO3aHNE BOCIIUTHIBAIOIINX CUTYyalUil, TPEHUHT, YIIPA)KHEHUE, U 1IP.);

- METOJIbl MOTHBALUU JI€ATEIbHOCTU U TMOBeJIEHUs (0700peHue, MOOLIPEHHUE
COLIMAJIbHOM AaKTMBHOCTH, IIOPHIIAHWE, CO3JaHUE CHUTyallMi YycCIexa, CO3/1aHHE
CUTYALMH 1711 SMOLIMOHAJILHO-HPABCTBEHHBIX MEPEKUBAHUN, CODEBHOBAHUE U JIP.)

[Ipn peanuzanuu JUCUHUIUIMHBL  [PENOJABATENb  JIOJDKEH  yUYHUTHIBATh
CJIEAYIOLIUE HAIPABJICHUS BOCIIUTATEIIBHON ACATEIIbHOCTHU:

I'pasxcoanckoe u nampuomuueckoe eocnumarue:

- popMupoBaHHE y OOYYAIOIIUXCS IEIOCTHOIO MHPOBO33PEHHUS, POCCHUICKOMN
UJIEHTUYHOCTH, YBOKEHUS K CBOEH ceMbe, 0OLIECTBY, FOCYAapPCTBY, IPUHSATHIM B CEMbE U
00I11eCTBE TyXOBHO-HPABCTBEHHBIM U COLIMOKYJIBTYPHBIM IIEHHOCTSIM, K HALIMOHAJILHOMY,
KyJbTYpHOMY U HCTOPUYECKOMY HACIIEAWIO, (OPMUpPOBAHHE CTPEMJICHUS K €ro
COXPaHEHUIO U Pa3BUTHIO;

- hhopMuUpOBaHUE Yy O0YUAIOIIMXCSl aKTUBHOM TPaXkTaHCKOW MO3UIIMU, OCHOBAaHHOMN
Ha TPAJWLMOHHBIX KYyJIFTYPHBIX, JYXOBHBIX M HPABCTBEHHBIX LEHHOCTSAX POCCHMCKOIO
oOmiecTBa, JJs TOBBIIEHUS CHOCOOHOCTH OTBETCTBEHHO PEAIM30BbIBATH CBOU
KOHCTUTYIIMOHHBIE MIPaBa U 00S13aHHOCTH;

- pa3BUTHE MPABOBOM M MOJUTUYECKON KYJIbTYPhl O0OYyHAIOIINXCS, PACIIUPEHUE
KOHCTPYKTHUBHOI'O y4acTUsi B IPUHATHM PELICHUM, 3aTpParuBarlIMX HX MpaBa M
MHTEPECHI, B TOM YHCII€ B Pa3IMYHbIX (OpMax camMOOpraHu3alii, CaMOyIIpaBICHHUS,
0O0IIIECTBEHHO-3HAYUMOM JI€SITEIbHOCTH;

- popMUpOBAaHHME MOTHBOB, HPABCTBEHHBIX M CMBICIOBBIX YCTaHOBOK
JINYHOCTH, NO3BOJIAIOIIUX  IPOTUBOCTOATH  JKCTPEMU3MY, KceHogoOuwu,
JUCKPUMHUHALIMM 110 COLMAIBHBIM, PEJIUTMO3HBIM, PAaCOBBIM, HAIMOHAJIbHBIM
IpU3HAKaM, MEXITHUYECKON U MEXKOH(EeCCHOHAIbHON HETEepPNUMOCTH, APYTUM
HEraTUBHBIM COLIMAJIBHBIM SIBJIICHUSIM.

LlyxoeHno-npascmeennoe eocnumaHue:

- BOCIIMTAaHWE YYyBCTBA JOCTOMHCTBA, YECTM W YECTHOCTH, COBECTIIMBOCTH,
YBAKEHHMS K POAUTENSIM, YUUTEISAM, JIFOASAM CTapUIErO IMOKOJICHHUS;

- popMHUpOBaHME TPUHLMUIIOB KOJJIEKTMBM3MAa M  COJMJAPHOCTH, JyXa
MUJIOCEPAUST U COCTpaJaHusi, NMPUBBIYKH 3a00TUTHCS O JIOASX, HAXOMASIIHUXCSA B
TPYAHOM KU3HEHHOMN CUTYalLlUU;

- popMUpOBAHUE COJIUAAPHOCTH U YYBCTBA COIMATBHOW OTBETCTBEHHOCTH IO
OTHOLIEHHIO K JIOJAM C OIPAHUYEHHBIMU BO3MOKHOCTSMU 310POBbsI, IIPEOAOJICHUE
NICUXOJIOTUYECKUX OapbepoB MO OTHOILIEHWIO K JIIOASAM C OTpaHUYCHHBIMH
BO3MOKHOCTSIMU;

- popMupOBaHHE SMOLMOHAIBHO HACBHIIIEHHOTO M JyXOBHO BO3BBILIEHHOTO
OTHOUICHUSI K MHUPY, CIIOCOOHOCTH M YMEHHUs INepeAaBaTh APYTHMM CBOWM 3CTETHUECKHI
OTIBIT.

Kynvmypno-npoceemumensckoe sochumanue:

- (popMHUpPOBAHUE ICTETUUECKON KapTHHBI MUPA;



- popmMupoBaHuE yBaXKEHUsI K KyJIbTYPHBIM LIEHHOCTSAM POAHOIO ropoja, Kpas,
CTpaHbl;

- IOBBIIIICHUE TTO3HABATEIbHON aKTUBHOCTH O0YYaIOLIUXCS.

Hayuno-obpazosamenvroe eocnumanue:

- popmupoBanue y 00y4aromuxcsi HAyYHOTO0 MUPOBO33PEHUS;

- popMupoBaHUE YMEHUS TOTy4aTh 3HAHUS;

- popMHupoBaHUE HABBIKOB aHalM3a M CHHTE3a WH(OpMALUW, B TOM YHCIE B
npodeccroHanbHO 001aCTH.
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OueHouyHble MaTepuanbl MO JUCHHUIUIMHE «DKOHOMUYECKAasi CTpaTerus
NPEANPUATHS», NPEIHA3HAYCHHBI I OIICHUBAHUS pPE3yJbTaTOB OOydYeHUS Ha
COOTBETCTBHE MHJUKATOPAM JTOCTHKEHUSI KOMIIETCHITUH.

OrneHnBanne pe3yabTaTOB OOYYEHHS MO MUCIHIUIMHE OCYIIECTBISCTCS B
pamkax Tekyiiero koutposs (TK) u mpoMmexxyTouHO# aTTecTainuu, TPOBOJAUMBIX MO
oaibHO-perTuHroBoit cucreme (bPC).

1.TexHosiornyeckasi kKapra
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Paznen 1. « O6mas xonuenuus | TK1 15
COBPEMEHHOT0 15 | 0-15 30 15-30
CTPATErn4eCKOro ynpanJeHHsD»
CobecenoBanue (COc) 5 5 10 10
Tect (TecT) 7 7 14 14
0
Hoxnan (1xi), cooOmienne 3 3 6 6
(C6r)
Paznen 2. «Pa3pabGoTka TK2 25
cTpaTerun pa3BuTHs 25 |0-15 40 25-40
npeAnpUsI TH»
[Tpaktrueckoe 3amganue (I113) 12 | 7 19 19
Tect (TecT) 10 | 5 15 15
0
Hoxnan (xi), coobmenne 3 3 6 6
(CO1)
Pazpnen 3. «Ouenka n TK3 15
peaaun3anusi IKOHOMHUYECKOM 15 |0-15 30 15-30
cTpaTeruy MpeanpusATHs
CobecenoBanme (COc) 5 5 (10 10
Tect (TecT) 7 7 | 14 14
OKJIa, 0
I 1 (Jxir), coobmieHune 3 3 6 6
(C6m)
55-100
IIpome:xkyTouHas aTTecTanus oM 0-45
(3x3aMeH)
B =
MUCbMEHHOH (opme 1o 0-45
ouneram




2. OueHOYHBbIE MATEPHUAJIBI TEKYIIEI0 KOHTPOJISI M IIPOMEKYTOYHOM aTTecTAUH
[MIkxana oleHKHu

€3yJIbTaTOB 00YUYCHHMS 10 JIUCIUILIMHE:

YpoBeHb chopMUPOBAaHHOCTH

HMHAWKATOpPa KOMIICTCHIWH

Bricokuii | Cpennumii Hmxe Huzknii
3amranu- CpEIHETO
Kon Koz POBaHHBIE |51 85 110 100|oT 70 10 84| 0T 55 10 69 [0T 0 10 54
KOMIIe- | MUHAUKATOpa pe3yJIbTaThl
TEHIIUM [KOMIIETEHIMH|  OOydYeHUs 110 IlIxana oneHnBaHUs
AUCILIUITIINHEC YIOBIET- HEYI0B-
OTJIMYHO XOPOIIIO JIETBOPH-
BOPUTEIBHO
TEJILHO
3a4TCHO HE 3a4TCHO
3HATh:
Ha BeICO- Ha xopo- He nocra- He 3naer
KOM YPOB-HE | IIEM YPOB- | TOYHO XOpO- | MOKa3aTel
MMokasaTeny 1 3HaeT HE 3HaeT 110 3HaeT HHu
mokasareian | Ilokaszarenw | mokasaTeNM U | KOMILIEKC
KOMILICKC 1 KOMIUIEKC | M KOMIUIEKC | KOMILIEKC METOIHUK
MCETOAMK PACUCTA | meromuk METOIUK METOIUK pacueta
noxa3aTeJ1e1”4, pacdera pacdera pacuera TIoKa3aren
XapaKTEPU3YIOLIN HoKa3aTenen noxasaree MOKa3aTenen, | eH,
X SKOHOMUYECKHE | ° i, XapakTepusy | xapakrepu
XapakTepusy | XapakTepus | IOIHX 3YIOIIUX
HIPpONECCHL 1 FOIINX VIOIINX SKOHOMMUYECK | SKOHOMHYE
SABJICHUA B SKOHOMHYEC | SKOHOMHUYEC | M€ MPOILECChl | CKUe
Pa3INIHBIX Kue Kue U SABJICHUA B MIPOIECCHI
0071aCTIX MPOIECCHI U | TMPOIECCH M | Pa3IHYHBIX W SBJICHUS
KIBHEIEATETHHOC SIBJICHUS B SIBIICHUS B o0macTIx B
a3 THYHBIX Pa3IUYHBIX | JKU3HEACATEN | PAa3TUYHBIX
™ o0mactsax o0macTax BHOCTH o0JacTax
JKU3HENEATE | JKU3ZHEIEATE JKU3HEIESAT
JIEHOCTH JBHOCTH €IBHOCTH
YMETb:
Ha BeICO- Ha xopo- He nocra- He ymeer
VK-10 | VK-102 KOM YpOB-HE | IIIEM ypOB- | TOYHO HCIIOJIb30B
yMeer HE yMeeT XOPOIIIO aTh
Wcmons308aTh HCTIONB30BaT | MCIOJBh30Ba | yMEeT KOMITJICKC
KOMILIIEKC b KOMIUIEKC | Th HCIIOJIB30- METOJIUK
METOINK KOMITJIIEKC BaTh MoKasarei
MCTOUK . IoKazaTejaed | METOIUK KOMIIIICKC eH,
MOKa3aTcCICH, , MOKazaTele | METOIUK xapakrepu
XapaKTEePU3YIOILIU | XapakTepusy | H, MoKasaresne, | 3yHIIux
X SKOHOMMYECKHe | IomHUX XapakTepu3 | XapakTepusy | SKOHOMHYE
MPOTIECCH 1 9KOHOMHUYEC | VIOIIHX FOIHX CKHeE
KHe SKOHOMHYEC | SKOHOMHYECK | MPOLECCHI
ABJICHHAA B MPOICCCHI U | KHUE U MPOIECChl | W ABJICHUSA
Pa3JINIHBIX SIBIICHUS B MIPOLIECCHI U | U SIBJICHUS B B
o0macTax pa3IMYHBIX SIBIICHUSA B Pa3IHYHBIX Pa3IHYHBIX
KHU3HEIEATSITHHOC obmactsax pa3IMYHBIX | 00NMACTIX o0acTax
TH U151 pelieHHs JKU3HENEeATe | 00JIacTsaX JKUBHEIEATENT | JKU3HEICAT
JIBHOCTH IS | KU3HEAEATE | BHOCTH IS €IBHOCTH
HIOCTaBJICHHBIX pelieHus JIEHOCTH peteHus JUIS
3a4a4 [IOCTAaBJIEHH | I TTOCTABJICHHBI | PEIICHUS
BIX 3aJa9 petieHus X 3a7a4 ITOCTaBJIEH
[TOCTABIIEHH HBIX 3324
BIX 3374
BJIIAACTh.
JOTMUeCKUMHA Ha Bbico- | Ha xopo- He nocrato- | He Bna-




METOIAMHA KOM ypOB-HE | IIEM YpOB- | YHO XOpO-IIO | JeeT
MHTEPIIPETALIHH BIIaJIeeT HE BIIaJieeT | BIajaeeT HaBBIKAMU
JIOTHUECKUM | JIOTUYECKUM | JIOTUYECKHU- JIOTHYECKH
MOJTYyYCHHBIX
U METOJa-MU | U METO- MU METOoJa- MU
pe3yIbTATOB, JIOTHYECKUM | Jamu MH METOIaMH
XapaKTCPU3YIOIHU | 1 MeTOaaMHU | JIOTHYECKUM | JOTHYECKUMH | JIOTUYECKU
X AKOHOMHMYECKHUEC | UHTEPIPETA u METOOAaMHU | METOJaMHU MU
IIPOLIECCHI W | e MHTEpIIpeTa | MHTEpHpeTar] | METOJaMHu
MOJYYCHHBIX | IUH un HUHTEPIIPET
SIBJICHUS B
pe3yNbTaToOB | MOIYYEHHbI | MOTYyYEHHBIX | aluu
pas3InIHbIX , X pe3yJIbTaToB, | MOJyYEHH
obmacTsax XapakTepu3y | pe3yJIbTaTO | XapakTepu3y | bIX
XKU3HEACATCIIbHOC | FoIHX B, fomux pesypTar
TH ¥ [pUHSTHS | PKOHOMHYEC | XapakTepus | SKOHOMHYECK | OB,
060CHOBAHHBIX KHe YIOIIHX Ue MPOLECCHl | XapaKTepu
IpOLECCHl U | DKOHOMUYEC | M ABICHUA B | 3YIOIIHX
OKOHOMHYCCKUX ABIEHUA B | Kue Pa3IUYHBIX 5KOHOMHUYE
peLeHuit Pas3IUIHBIX MPOLIECCHl M | 00MacTsaX cKue
obmacTax SBJICHUS B KHU3HEAEATEN | MPOIECCHI
JKU3HEAEATE | Pa3iUYHBIX | BHOCTU H U SIBICHUS
JBHOCTH U | 00macTax HIPUHSTHUS B
TIPUHATHUS KU3HEesITe | 0OOCHOBAaHH | Pa3IUYHBIX
000CHOBaHH | JIBHOCTH U BIX obacTsix
BIX MIPUHATHUSL SKOHOMHUECK | JKU3HEIEST
HKOHOMHYEC | OOOCHOBAaHH | MX PELICHUH | €IBbHOCTH
KHX BIX u
peleHui SKOHOMHUEC TIPUHATHS
KHX 000CHOBaH
pelieHni HBIX
9KOHOMHYE
CKHUX
peleHui

O1eHKa «OTJIMYHO» BBICTABIISETCS, €CIU CTYACHT MOJIHO U3JIaraeT MaTepuall
(oTBe4aeT Ha BOIPOCHI) U Jla€T MPaBUIILHOE OMPE/IeICHUEe OCHOBHBIX TMOHATHI; 3a
JEMOHCTPALIUIO CTYACHTOM yueOHOro Marepuasia Mo TeMe MPaKkTUYECKOM paboThl,
ONpENEIICHUE B3aMMOCBS3M MEXKAY [IOKAa3aTels MU 3aJadyd, 3a NpPaBUIIbHBIN
ITOPUTM PEIISHUS; 3a TPABUIILHOE BBIMOJIHEHUE OoJiee 85% TECTOBBIX 3a/IaHUIA; 3a
COOTBETCTBHE BOIIPOCY,
pacKppiBa€MOM B JOKJIAJIE€ TEMBI,

IIPaBUJIbHBIC, APT'YMCHTUPOBAHHBLIC OTBCTHBI HA BOIIPOCHI IO AOKJIaAy, OTBCTHI Ha

COACPKaHUA JOKJ1ajga, OCBCIIaCMOMY IIOJIHOTY

nogady wuH(opManuu B MpPE3EHTALNH,

HK3aMEHALIMOHHBIE BOIIPOCHI OMUJIETA.

OrneHKa «XOpoLIo» BBICTABIISETCS, €CJIU CTYJEHT XOPOILIO U3JaraeT MaTepual
(oTBE4aeT Ha BONPOCHI), AAET MPaBUIIBHOE OINpEAENICHUE MOHATUN, HO B OTBETaX
€CThb HETOYHOCTH; 3a JIEMOHCTPALMIO CTYJEHTOM y4eOHOro Marepuaja Mo TeMe
IPaKTHYECKON pPaloThl, JOMycKash HE3HAYUTEIbHbIE HETOUYHOCTH IpPU PEIICHUHU
3a/1a4 Npy IPaBUIBHOM BBIOOpPE AITOPUTMA PELICHHMS; 3a MPABUIIBHOE BBINOJHEHUE
70-85% TECTOBBIX 3aJaHUI; 32 COOTBETCTBHUE COAEPKaHUS JOKJIAAa, OCBEIIAEMOMY
BONIPOCY, MOJHOTY pPAacKpblBa€MOW B JOKJIaJ€ TEeMbl, nojadyy HHGOpMALUU B
IPE3EHTALlUY, IPU OTBETE Ha BOMPOCHI IO JOKJIaay AOMYCTUI HETOYHOCTH, HE



VMMEIOIINE MPUHIMITNAIBHOIO 3HAYEHHUS; HA OTBETHI HA DK3aMEHALIMOHHBIE BOIIPOCHI
ousera OBLITN TaKXKe JAOMYIICHBl HETOYHOCTH.

OneHka «yJAOBJETBOPHUTEJIbHO» BBICTABISCTCS, €CIU CTYJEHT W3Jaraet
Marepuail (OTBEYAaeT Ha BOMPOCHI) HEMOJHO U JIONMYCKAaeT HETOYHOCTHU B
ONPENECICHUN IIOHATUM; €CJIM CTYAEHT 3aTPpyAHSACTCA C IPAaBWIBHOM OLIEHKOU
MpEIJIOKEHHON 3a7auM, 1aéT HEMOJHBIA OTBET, TPEOYIONIUN HABOJSAIIUX BOIPOCOB
IpernojaBaressi, BHIOOp alropuTMa pElIeHHs 3aJaud BO3MOXKEH MPU HABOJSAIIUX
BOIIPOCAX MpenoaaBaTesis; 3a npaBuiibHOE BblloaHeHue 50-70% TeCTOBBIX 3a/1aHUi;
32 COOTBETCTBUE COJEpKAaHUSA JIOKJIAda, OCBEIIa€MOMY BOIIPOCY, HO €CTh
JIOTUYECKUE HAPYLIEHUS B MPEACTABICHUU MaTepualia, HETOYHOCTU IPU OTBETE HA
BOIIPOCHI TIO JTOKJIAy; MPU OTBETAX HA IK3aMEHAIIMOHHBIE BOIPOCKHI OMJIETa JAr0TCs
HEJIOCTATOYHO MPaBWIbHBIC (DOPMYITUPOBKH, HAPYIIAETCS MOCIEA0BATEIHLHOCTh U B
M3J10KEHUU IIPOTPAMMHOTO MaTepuala.

OueHKa «HeyA0BJETBOPUTEIbHO)» BBICTABIISIETCA CTYIAEHTY, €CJIM OH UMEET
CYIIIECTBEHHBIC MPOOJIEMbI B 3HAHUSIX OCHOBHOTO TEOPETUYECKOTO U MPAKTHUYECKOTO
MaTepHalia, MOJTHOCThIO HE PACKPHITO COJIEPKaHNE BOTIPOCOB, HEMPABUILHO BHIOpaH
QITOPUTM pEIICHUS; 32 MPaBWIbHOE BblNIOIHEHUE MeHee 50% TEeCTOBBIX 3a/aHUM;
COJEp)KaHUE JIOKJIaJla HE PACKPBIBACT 3asBICHHYK) TEMY, €CTh JIOTUYECKHUE
HApYIIEHUS B IPEICTABIECHUN MaTepuania, CyLIECTBEHHbIE HETOYHOCTH IPU OTBETE
Ha BOIPOCHI MO JIOKJIAay; MPU OTBETaX Ha IK3aMEHAIIMOHHBIE BOMPOCHI OuieTa
IIPOAEMOHCTPUPOBAHO  HE3HAHUE IPOrPaMMHOIO  MaTepuasia, M[pPU  OTBETE
BO3ZHUKAIOT OIIMOKH.

3. [lepeyeHb OLIEHOYHBIX CPEACTB
KpaTkass xapakrepucTuKa OLEHOYHBIX CPEACTB, UCIOJIb3YEMBIX IPHU TEKYIIEM
KOHTPOJIE yCIEBA€MOCTH U MPOMEXKYTOYHOW aTTeCTalid OO0y4aromerocs To

JIACIUILINHE:
HaumenoBanue Onucanue
OIICHOYHOT'O KpaTkas xapakTepucTrka OlleHOYHOTO CpeACcTBa OIICHOYHOT'O
CpeacTBa Cpe/cTBa
CpencTBo KOHTPOJISI, OPraHU30BaHHOE KaK CIEIUaTbHAS
Cobeceoparne Oecema NpenojiaBares ¢ 06yqa}011vacsi Ha TEMBbI, CBSI- Bormpocsr o
(C6¢) 3AHHBIC C M3y4aEMOil MCLMILINHON, U PACCUMTAHHOC Ha pazaenam
BBISICHEHHE 00beMa 3HaHUI 00ydYaromierocs mno onpese- JTUCLMILTUHBI
JICHHOMY pa3Jieny, TeMe, mpodiieMe U T.11.
CpencTBO OIEHKHM YMEHHS TNPUMEHSTh MOJTyYeHHBIE
TEOPETUYECKHE 3HAHUS B MPAKTUYECKOW CHUTyaIuu.
[IpakTuueckoe KomruiekT 3agau u

3ajaHue HaAINpaBJICHO HAa OIIEHWBAHWE KOMIIETEHIUMU IO
JUCHUIIIINHC, COIIep)KI/IT I-IGTI(yIO I/IHCprKI_II/IIO 110
BBIIOJTHEHHIO WJIM aJITOPUTM JICHCTBUU

3amanue (I13) 3aIaHUI

Cucrema CTaHIAPTU3UPOBAHHBIX 3aJlaHuH,
KomriekT TecToBbIX
Tect (Tecr) MO3BOJISIONIAS aBTOMAaTU3UPOBATh 110101 (14% 0)% sananmii
HW3MEpPEHHMs YPOBHS 3HAHUN U YMEHHUH 00y4aroIIerocs
Hoxnan (Txn), [IpoaykT  caMocCTOsATENbHOW  paboOThl  CTYJIEHTA, Tembl TOKIAI0B,

COOOIICHHUE MPEACTABIISIOMMN CO00M NMyOJIMYHOE BBHICTYIUICHUE I10 cO0OIIEeHHI




(Comr) IIPEJICTABICHUIO IIOJYUYEHHBIX PE3YyJIbTaTOB pEIICHUS
oTmpe/eIeHHOM y4eOHO-TTPaKTUYECKOH, y4eOHO-
HUCCIEN0BATEIbCKON WJIM HAYYHOU TEMBI

4. TIlepeyeHb KOHTPOJILHBIX 3a/laHUIl WM WHbIE MAaTEPHAJIbI,
Heo0XoaMMbIe VISl OLEHKH 3HAHUI, YMEHMHA M HABBIKOB, XapaKTepPHU3YHIINX
Tanbl POPMUPOBAHUA KOMIIETEHUMH B Mpo1ecce 0CBOCHUS TUCUUILIMHBI

lIpumepwl 3a0anuti
s Texkymero kourpoas TK1:

Bonpocsl k koMIuiekcHoMy 3axanuio TKI1.
1. TlpuBeguTe mpuMephl ONEPATUBHBIX U CTPATETUYECKUX LIEJIEH.

2. UYro takoe muccusi GpupMbI?

3. B 4eM coCTOSAT OCHOBHBIE OTJIMYMS JOJITOCPOYHOIO IUIAHUPOBAHUS OT
CTPATErNYECKOT0 MIIaHUPOBAHMS?

4. Kakue OCHOBHBIE acCMEeKThl JAEATEIbHOCTH (UPMBI OTPAXKAIOTCA B
COAEPKAHUU MUCCUU?

5. B yem cyTh cermeHTanuu (UPMbI Ha OTAENIbHBIE CTPATETUYECKON OU3HEC-
€ TUHUIBI?

6. Kakue ¢akTtopsl BHENIHEW cpeapl OTHOCSAT K MakKpocpeae, a Kakuhe K
MHUKpocpene?

7. Kakue ¢yHKUMOHANBHBIE c(epbl OEATEIBHOCTH PpPAacCMaTPUBAIOTCS TPHU
aHaJli3e BHYTPEHHEU cpeibl pupMbl?

8. PackpoiiTe CyIHOCTh TEpMHUHA «OTPACIIBY.

9. Kakue Bbl 3HaeTe (pyHKIIMOHAJIbHBIE CTPATETUHN?

10. Dramnbl popMHUpPOBaHUS CTPATETMH Ha OCHOBE CTPATErMYECKOT0 aHAIM3a.

11. KakoBbl 11€11 aHaIM3a BHEUIHEW Cpeabl OpraHu3auu?

12.  Mertozasl olleHKH BO3I€UCTBUS (haKTOPOB BHEIIHEH cpeibl Ha (pupMy.

13. OxapakrepusyiiTe Ha3Hauye€HHE M OCOOCHHOCTH TPUMEHEHHUS METOo/aa
PEST-aunanus.

14.  Onumure mNOCIEeNOBATENbHOCTh COCTABICHUS KapThl CTPATETHMUECKUX
TPYIIIL.

15. Kakue Oapbepbl NPEMSITCTBYIOT MPOHUKHOBEHHIO HAa PHIHOK HOBBIX
bupm?

Tecrsi:
[Iposepsiembie komnerenuu: YK-10 (YK-10.2)

1. Crparerusi, KOHIIEHTPUPYIOIIASACSI HA ACHUCTBUSAX M MOAX0J1aX, KOTOPHIE CBSI3aHBI C
yIpaBJe€HUEM, HAIpaBJIECHHBIM Ha O0OECIEUCHHE YCHEITHOW AEeSATEILHOCTH B OJIHOM
cdepe, 3710 ....... CTpaTerusi.




2. I/ICCJ'IGI[OBaHI/Ie O9KOHOMHMNYCCKHUX, IIOJINTHYCCKHUX, ColnaJIbHbIX H
TCXHOJIOTHYCCKUX (b&KTOpOB, BINAIOMINX Ha ACATCIBHOCTD (prMI)I — OTO .......
daHaJIn3.

3. K 0COOEHHOCTSIM CTPAaTErMYECKUX PEIICHUI HE OTHOCUTCS:

1) HanmpaBneHHOCTh Ha KPaTKO- U CPEAHECPOUHYIO MIEPCIIEKTUBY;
2) lHHOBalIMOHHBIN XapakTep;

3) Bricokas cTreneHb pucka;

4) HeoOGpatuMoCTh peIIeHU.

4, TepMI/IH «CTPATCTUA» — ITO CJIIOBO U3 ..... JA3bBIKA.

5. YcTaHOBUTE COOTBETCTBUE:

[TocTaBuiuku bapbeepsl BXoJ1a B 0Tpaciib

KoHKypeHTBI SWOT — ananus

[Toxynarenu Poct npomaxx 3aMeniaroniero npoIyKra

ToBapsl-3aMeHUTENN YpoBeHb HHGOPMHUPOBAHHOCTH
OKynaTess

Benuuuna crouMocTn MCPCKIITOUYCHUA
Ha JPYTHX KIIMCHTOB

Pr1HOK paboueii cuitbl

6. XapaKTepuCTUKOM BHEIIHEH Cpeibl, TOKA3bIBAIOIICH TEMI U3MEHEHUH (PaKTOpOB,
ABJISIETCS ..eonven... BHEIIHEU CPENbl

7. CTpaTernyecKnii MEHEI)KMEHT BO3HUK HA . ..... KOpIopanusx

8. . ... ..pbIHKa — 3TO MPOIIECC pa3JeJeHUs PhIHKA HAa TPYMIbI MOTpeOUTENEH 10
3apaHee 3a/IaHHbIM MTPU3HAKaM.

9. «.... OpraHmu3alnvy — 3TO KOHKPCTHOC COCTOAHHC OTACIIBHBIX XapPaAKTCPUCTUK
opraHu3anuun, JOCTUKCHHUC KOTOPLIX ABJIACTCA HJISA HCC JKCJIATCIIbHBIM M HA
AJOCTHKCHHC KOTOPBIX HAIIpaBJICHA €C ACATCIIbBHOCTD.

10. Kputepuit 000CHOBAaHHOCTH CTPATETHUCCKUX IEICH, OTPaKAIOIIUH TOYHOCTh MX
COAEPKAHUS — ITO ..........

11. busnec-cTparerus - 3t10:

1) Ctparerust B3auMo1€iCTBHSI COOCTBEHHUKOB M KOHKYPEHTOB OpraHu3alliy;

2) OcHOBHas cTpaTerusi pa3BUTUSL OpraHU3ALINH;

3) Crioco® KOOpAMHALIMY I€ITEIbHOCTH CTPYKTYPHBIX MOJIpa3IeieHIl KOMIIaHUY;
4) OcHOBHOM paznes Ou3HeC-TUIaHa;

5) Crparerus B3auMoAelcTBUS COOCTBEHHUKOB U MEHEIXKEPOB OpraHU3aIUH.

12. Ctparerusi, OTHOCSIIAsACs K IUIAHY YHOPaBIEHUS TEKYIIEW W OCHOBHOM



ACATCIIBHOCTBIO no,upa3z[eneHHﬁ IMpCAIIpPpUATHUA, - 3TO ...... CTparterusi.

13. ... - 3TO CaMOCTOATENIBHOE XO3SIIICTBEHHOE MOJIpa3/ieJICHHe KOMITaHHH,
00cCITyKUBaroLIEe OTACIbHBIE CETMEHTHI PhIHKA.

14. XapakTepuCTUKON BHELIHEHN CpeJibl, IOKa3bIBAOIIEH YUCIO (PaKTOPOB, HA
KOTOPBIE NPEANPUATHIO CIEAYET PEArupOBaATh, SIBISETCA ..... ..BHEIIHEN CPEBI

5. ....... 1esel — 3To JeKOMIO3UIIUS 11eJiei 60J1ee BHICOKOTO YPOBHS B 1IeIH OoJiee
HU3KOTO YPOBHSI.

l6. ...... CTpaTerus — 95TO CTPATCTUA HAa YPOBHC XO3SIICTBEHHOI'O ImoApa3acjICHUsA

17. Ha3oBUTE CHHOHUM MOHSATHUSA "KOPIOPATUBHAS CTPATETHS "
1) nenoBas crparerus;

2) byHKIIMOHANIbHAS CTpATETHS;

3) mopTdenbHas CTPaTeTHs;

4) Muccus opraHu3aluu;

5) AOATOCPOYHOE TUTAHUPOBAHUE.

TeMbl 10KJIA10B (COO0IIEHMI):

1. KoHKypeHTHBIH cTatyc (JUpMBbI U €T0 OLIEHKA.

2. B3auMoOCBsI3b COCTOSIHMSI BHEIIHEW Cpelbl W BHUJAOB CTPATETHYECKOTO
yHIpaBICHUS] PUPMBI.

3. CBsi3b PKOHOMHYECKOM cTpaTeruu (UpMblI M Ipoliecca CTPATErHuecKoro
IUTAaHUPOBAHUSL.

4. MapKkeTUHIoBasi JAESITENbHOCTh U €€ BIIMSHHE HAa BHIOOP 3KOHOMHUYECKOU
CTpaTeruu (UPMBI.

5. OcobeHHocTy (HOpMHUPOBAHUS CTPATETHMH MPEANPHUITHS B COBPEMEHHBIX
OTEYECTBEHHBIX YCIOBUSIX.

6. OcobenHocty GOPMUPOBAHUSA MUCCUU COBPEMEHHOTO MTPEATIPHUITHSL.

7. ®aKkTOpBl MaKpO- U MUKPOCPEbl: OTPAKEHUE UX B CTPATETMUYECKOM IIJIaHE
IPEeANpPUATHSL.

s Tekymero kouTpoJuas TK2:

IIpakTHyeckue 3a1aHus:
3aoanue 1. Keiic-3a0aua. Komnanuss «Mapt» - Jujep pEerMoHAIbLHOIO pBHIHKA
TeKCTWJIbHOM mpoaykuuu. [lpeanpusarue paboTraer ¢  MECTHBIM MOCTaBIIUKOM
HEJOPOrOTr0  ChIPhS, UYTO  [O3BOJISIET COXPAaHUTh  IPUEMIIEMBIH  YPOBEHb
pEHTA0ENbHOCTH JaKe TP HHU3KUX I[[€HAX Ha BBITYCKAEMYI0 MPOAYKIIHIO.
[Iponykiua npeanpusTus 1oaHOCTEIO  cooTBeTcTByeT ['OCT  TEeKCTUIBHOM
MPOMBINIIEHHOCTH. Tak Kak cCpoc Ha PhIHKE MOCTOSIHHO PACTET, OTAEY MapKETHUHIa
OBLJIO MOPYYEHO MPOBECTU MAPKETUHIOBOE HCCIIECIOBAHUE, YTOOBI HAMETUTH MYTH
JaTbHEUIIEr0 pa3BUTHS KOMITAHUH.




1. 3ananue: (BbIOEpPUTE HE MEHEE JIBYX)

ITpu npoenenun SWOT-ananu3a MeHeIKep M0 MapKETUHTY B pasneiie « CUIIbHbIE
CTOPOHBI» JOJHKEH OTPA3UTh CIEIYIOIIY0 HH()OPMALIUIO:

A) BBICOKasi CTENIEHb U3BECTHOCTH TOPrOBOM MapKu KOMIaHUU «Mapt»

b) cooTBeTCTBUE TEKCTUIIBLHON NPOAYKIMU TOproBoi Mapku «Mapt» I'OCTy

B) noBsliiienne miarexxecnocoOHOCTH MOKynaTenei

I') pacTymuii cripoc Ha TEKCTHJIbHYIO MPOAYKIMIO HA PETUOHAIIBHOM PBIHKE

J1) HU3KHI1 YPOBEHb 1IEH Ha TEKCTHIIbHYIO MPOAYKIMIO KOMITAHUH

E) pazBuTue NOJUTUKH UMIIOPTO3aMELICHUSI.

2. Menemkepy 1O MapKeTHHTY KommnaHuu «Mapt» mopydeHo pa3paboTaTh
CTpaTEruio MO3UITMOHUPOBAHUS TOPIOBOM MapKU Ha pErHOHAILHOM PBIHKE.
Yemanosume npasunvuyio nociedo8amenbHOCMb 3MAno8 paspadbomiu  OaAHHOU
cmpamecuu:

A) BBIOOP METOJIOB HCCIICIOBAHUS

b) onienka 3 peKTHBHOCTH MapKETUHTOBOTO UCCIICIOBAHMS

B) c6op nndopmarun

I') ananu3 uadopmanmu

J1) mocTaHoOBKa 3329 MapKETHHTOBOTO MCCIICIOBAHUS

3. YcTaHOBUTE COOTBETCTBHE MEXKAY CTPATErHMSIMH POCTAa U BO3MOYKHBIMH ITYTSIMH
pasBuTus KoManuu «Mapm»

l.cTparerus NpOHUKHOBEHUS

2.cTpaTerust pa3BUTHUS PbIHKA

3.cTpaTerus pa3BUTHUS TOBapa

4.ctparerust AuBepcuUKaLuu

A) poBenieHre onpoca MOTPEeOUTENEH Ha MPOMBIIIIIICHHOM PHIHKE
b) BbIXOJ1 ¢ IpOayKITMEH HA PHIHKY CTPaH OJIMKHETO 3apyO0eKbsi
B) pa3paboTka HOBBIX MOJieNiel TKaHEN

I') oTkpBITHE 1IEXA TIO MTOIITNBY JKEHCKUX CYMOK

J1) akTUBH3AIMS arpECCUBHON PEKIIAMBI

3aoanue 2 Keiic-3a0aua. Kpynnoit eBporneiickoi gpapmaineBTH4ecKOi KOMIIaHUU
HEOOXOJMMO TMPHUHATH PEIICHHUE O BBHIOOpPE MalbHEWINEeW CcTpaTerud pa3BUTHS.
Bo3MoxHO TpuHATHE TpeX MNPUHIMIHAILHO Pa3HBIX aJbTEPHATHBHBIX BapHAHTOB
pelieHust 3TOH BaXXHOM YIpaBJICHUECKON MTPOOIESMBI.

Ilepgviii  anemepuamugnvlti  eapuanm. llenp KOMIDAHMM — TIOJYYEHHE
MaKCHMaJIbHO BO3MOXKHOU MPUOBLIA B BO3MOXKHO 00Jiee KOPOTKHE CPOKH. JlJig 3TOro
Ha YETBEPTh yPE3aeTcs MporpaMma no CO3JAaHUI0 HOBBIX BUIOB NMpoayKuuu v Ha 30%
COKpAIIIAIOTCs PacX0abl HA MAPKETUHTOBOE 00ECTICUCHHE TOPTOBBIX OTIEPAIIHiA.

Bmopou anvmepnamuensiti éapuanm. KommaHus CTaBUT mepen coOoil 1enb
00ecreunTh YCTOMYHMBOE TOJIOKEHHE B OyaymieM. J[7s 3TOTO OCHOBHBIE YCHIIHS
cocpenoraunBatorcsi  Ha  npoBenennn  HUOKP  no  co3maHuio  HOBBIX
KOHKYPEHTOCTIOCOOHBIX BUOB IMPOIYKIIUH.



Tpemuti anomepnamusnvili éapuanm. 11enbl0 KOMIIAHWM SIBJISIETCS COYETaHUE
o0ecrieyeHHss  peHTAOENbHOCTH  TNPOM3BOJACTBA B  HACTOSALIEE BpeMs  CO
3HAUUTENIbHBIMU  pacxogamu Ha  HHMOKP  gns  co3jgaHus  OpOAYKIIUH,
KOHKYPEHTOCIIOCOOHOW Ha PhIHKAaX COBITA.

Bomnpocsr:

1) IIpoaHanu3upyiiTe BO3MOMKHBIE CTPAaTETMYECKUE HAMNPABICHUS Pa3BUTHS
(dhapMalleBTUYECKOM KOMITaHUH.

2) Kakoli u3 Tpex aJbTepHAaTHBHBIX BAPUAHTOB BO3MOXHOTO CTPATETUYECKOTO
Pa3BUTHSl KOMIIAHWM, MOJATOTOBJICHHBIX AaHAJIUTHUKAMHU, Bbl CUUTaeTe Haubosee
npuemsieMbiM? OTBET 00OCHYHTE.

3aoanue 3 Keiic-3aoaua. 3A0 «PanuimeBckas maHydakTypa» BKIOYAET
CJIeNyIole TPOU3BOJCTBA, OOpa3ylolIre BMECTE 3aKOHYEHHBIM MK BBITYCKa
HIEPCTSAHON TKAHU: MPSAJAEHUE, TKAYECTBO, OKPACKY U OTHEJIKY.

TpaguUuMOHHBIN PBIHOK WIEPCTSHBIX TKAHEHM MPAKTUYECKU paspymwics. Jlumb
onHa miBeiHas (adpuka mpoaorKaia JenaTh pPEryJspHbIe 3aKynku. YacTHbIC
ONTOBHKK OBLIU €I CIUIIKOM Majbl, 9YTOOBI OOECTEUYNTh YCTOWUMBBIA COBIT. B
pe3ynbTare €IMHCTBEHHbIMH HAJECKHBIMHM  OTEUYECTBEHHBIMH MOTPEOUTEISAMU
OCTAJIUCh IIECTh CHEUAIM3UPOBAHHBIX TOPTrOBBIX IOMOB, HO OHH 3aKyNaJld B T'OJ HE
oonee 150 ThIC. M TKaHEH — MeHee MECAYHON MPOU3BOJICTBEHHOW MPOrpamMMbl Mpu
HOPMaJILHOM 3arpy3Ke MOIIHOCTEH.

Korzaa nosiBunuch HOBbIE MOTPEOUTENN — aMEPUKAHCKHE U HEMELKHE ONTOBUKHU
mBeHHbIX u3genuid. Crpoc cTajl MOJHOCThIO 3aBUCETh OT KOHKYPEHTHBIX
NPEUMYIIECTB ~ POCCUMCKUX  TEKCTUJIBIIMKOB. PykoBoacTtBo  «PagumieBckoit
MaHy(GakType»  CPOPMYJIHMPOBAJIO  YEThIPE  BAKHEUMIIUX  KOHKYPEHTHBIX
IPEUMYIIECTBA:

1) Hu3KHME W3OEPKKM NPOU3BOJACTBA IO CPAaBHEHUID C EBPOIEHCKUMU
npousBogutenssMu U3 Wramum, [otnanguu, Mcemanuu, ocoOeHHO 3aTpaThl Ha
pabouyro cuiy;

2) BBICOKOE€ KauyeCTBO POCCHUMCKUX IIEPCTSHBIX TKaHEH. BoJbIIMHCTBO
mepcTsHbIX Gadbpuk B Llentpanbsaom perunone Poccun 6p110 ocHoBano 6osee 100 ier
Ha3aJl B MAJCHbKUX NPOBUHIMAIBHBIX TOpOJKaxX, TrAe paObOTHUKH OepexHO
COXPaHSIOT TPAJAUIMU CBOETO PEMECIIA;

3) BBICOKHI 00pa3oBaTelbHBbIA ypoBeHb padouell cuibl. Ha «PagumieBckoit
MaHy(akType Bce MEHEKEphl MMEIOT Bhiciiee obOpasoBanue, a 50% pabounx —
CpelHee TEXHUYECKOoe, YTO 00JieryaeT OCBOCHUE HOBOWM TEXHOJIOTUU MPOU3BOJICTBA U
HOBOT'O 000pPYIOBaHUS;

4) BbICOKasi MHTEHCUBHOCTH Tpyna. CpenHsia «30Ha OOCTYKUBaHUS (YUCIO
CTaHKOB, OOCIIy’KMBAaE€MbIX OJJHOBPEMEHHO) POCCHICKOTO paboyero B TEKCTUIHHOM
MPOMBINIJIEHHOCTH B 4 pa3a MpeBbIIAET JAaHHbIM MMOKa3arenb A ['epmanun u B 12
pa3 — g Uaaum.

PykoBoactBo «PamumeBckoii  MaHy(hakType» TpPE3BO OIICHHBAJIO CBOHU
KOHKYPEHTHBIE IPEUMYIIIECTBA KaK BPEMEHHBIE.

YtoObl BBIATH W3  CIOXKHBIIEWCS CHUTyalMH, PYKOBOJCTBO KOMIIAHUU
pa3paboTano YeThIpe CLIEHApUsl BO3MOYKHOTO PAa3BUTHS COOBITHIA.



Cyenapuu 1.

OTO BapHaHT COXpPAaHEHUs CIOKUBIIEHCS cuTyauuu. Kommanus mnpoposmkaer
HOJIaraThCs Ha 3amajHble 3aKa3bl.

Cyenapuii 2.

Komnanus npopomkaer paboTath Ha 3amafHble 3aKa3bl, HO PYKOBOJCTBO OyneT
CTapaTbCsl BHEAPUTD PSJ MEP IO YIYUIIEHUIO KAYeCTBA IPOIYKIUU:

® JI0JDKEH OBITh CO3[]aH CHELHAIbHBINA OTJE BHEIIHEIKOHOMUYECKUX CBSI3EH,
3a/layell KOTOPOro CTaHET HE TOJbKO O(QOpPMIIEHHE KOHTPAKTOB U OTCIICKUBAHHE
CUTyallid Ha MHPOBBIX PBIHKaX CHIPbSl W TOTOBOM MPOIYKIMH, HO M TMOATOTOBKA
TEXHUUYECKHX CrieLM(UKALINIA 110 3apyOeHBIM CTaHIapTaM JJIsl BHEJIPEHUsI B IPOM3BOICTBO;

® HeoOXOIUMO MEPECTPOUTh CUCTEMY KOHTPOJS KauecTBa, JUIsl 4ero Hajao
CO3/1aTh €IMHYIO CITY>KOY U IOAYMHUTE €€ PYKOBOIUTEIIO B PAHTe 3aMECTUTENIS IUPEKTOPA;

® CleIyeT NCLEHTPAIN30BaTh IKOHOMHYECKYI0 paboTy. BmecTto miaHoBO-
KOHOMUYECKOT0 OTJENIa CO3/1aTh B KAXKIOM IPOU3BOJICTBE (MpsAACHHUE, TKAYECTBO,
OKpackKa M OTJIeJ]Ka) SKOHOMHUYecKoe 0ropo. ['maBHOI 3aauell 5KOHOMHUUECKHUX OI0pO
OyZeT aHaJIu3 U3JEPKEK U pa3padoTKa Mep MO UX CHIDKCHHIO.

Cyenapuii 3.

Komnanus Buaut cBoe Oynyiiee B 0osiee TECHOM KOONEPALUU ¢ 3apyOeHbIMU
napTHEpaMU. Ui 3TOr0 MpeaiaraeTcsl MnepefaTh 3HAUMTENIbHBIA MakeT akuui (He
menee 30%) B OOMEH Ha COBPEMEHHYIO TEXHOJIOTHIO (MAaT€HThI, HOYy-Xay U
000pyI0BaHUE), a TAKXKE BKIIOYUTH MPEJICTABUTENS 3apyOeKHOU PUPMBI B COCTaB HE
TOJIBKO COBETa AUPEKTOPOB, HO U MPABJIEHUS, YTOOBI BIUATh HA CTHIIb YIIPABIEHUS U
NPUHATHE TEKYIINUX PEIICHUA.

Cyenapuii 4.

Kommanust nomkHa paboTaTh 10 TpeM HaIpaBICHUSIM:

* Cripbe. HeoOxommMo cenath CTaBKy Ha APYTYIO TEXHOJIOTHIO ChIpbs. Hamo
NeNaTh TKaHb HE U3 OTXOJOB, a U3 TOM IIEPCTH, KOTOPYIO COCTPUTAIOT C OBLBL, U B
TaKOM BH/JIE ITyCKaTh B IPOU3BOJICTBO.

® HEOOXOAMMO  YBEIMYUTh COBIT TKaHed BHyTpu Poccuu. Ecnu
OTEYECTBEHHbIE NIBEHHNKH, BBIITYCKAIOUIUE YHBUIBIE OTCTABUIME OT MOJbI MOJIENH, HE
XOTAT OpaTh WIEPCTh, BBINYCKAEMYIO NPEANPUATUEM, CJIEAYET OpraHu30BaTh
coOCTBEHHOE MIBEHHOE POU3BOJICTBO;

®* HeoOXOAUMO MPUBJIEYb JOMOIHUTEIbHBIX WHBECTOPOB, IJISl YEro CIEAYyeT
3A0 npeobpazosats B OAO.

Bonpocwi:

1) OueHuTe JOCTOMHCTBA U HEJOCTATKU KaXXOT0 BapHaHTA.

2) Kak BBl ngymaere, Kakoil BapuaHT, B KOHIIE KOHIIOB, ObLI BBIOpaH
PYKOBOJICTBOM KOMITaHUU?

3) Kakue Buapl cTpareruii XapakTepu3yroT 3TU BapHUaHThI?



3aoanue 4 Keiic-3aoaua. llepen moObIM pyKOBOAUTENIEM BpEMSi OT BPEMEHH
BO3HHKAET 3a/1a4a ((OPMHUPOBAHMS 3aHOBO WJIM PEOPTaHU3AIMU CUCTEMBI YIIPABIICHUS
OpraHM3alieii, KOTOpOH OH PYKOBOAWT. Pemenue o 1eaecooOpa3HOCTH
pEOpraHu3alii CUCTEMbI YIPABJICHHUS] OPTaHU3AIMEH MPUHUMAETCS, KaK MPaBUIIO,
MOCJIe TIIATENIbHOTO aHajlu3a Pe3yibTaTOB JEATEILHOCTH. MHOTHE TPEINPUSTHS B
YCIIOBHSIX PE3KO BO3POCIICH KOHKYPEHITUN Ha PhIHKAX COBITa BCE OOJIBbIIIEe 3HAUCHHE
NPUIAIOT  TIOBBINIEHWIO  KadecTBa  NPOM3BOAMMON  mpoaykmuw.  [losTomy
HE0OXonUMOCTh  Oosiee  3((PEeKTUBHOrO pemeHuss MpodieMbl KayecTBa Ha
NPEANPUATAA  BIOJHE MOXET CTaTh OCHOBHOM NIPHUYMHOW pPEOpraHU3AIHNH
TIPEATPUSATHS.

Eciu  ocHOBHOM TOpUYMHON  pEeOpraHu3aluy  MPEANpUATUS  SIBISIETCS
cTpemiieHHe 00ecreunTh 0ojiee BHICOKOE KauyeCTBO MPOU3BOJMMON MM MPOAYKIIUH,
TO TOJATOTOBKY K peOopraHu3aliu IejiecooO0pa3HO HayaTh C aHallu3a OCHOBHBIX
(hakTOpOB, BIUSIONIMX HA KAY€CTBO MPOTYKIIUU.

Bomnpocsr:

1) HazoBwute npyrue mpuduHbl peOPTaHU3AIUN TIPEATIPUSATHA.
2) Ilpennoxxute Ballle peuIeHUE.

3aoanue 5. Keiic-3a0aua. KpynHoil eBponeickod (papManeBTHUECKOM
KOMIIAaHUM HEOOXOJUMO TMPHUHSITH PEIIEHHWE O BbIOOpPE AalIbHEWIIEH CTpaTeruu
pa3BuThs. BO3MOXHO NpHUHATHE TpeX MNPUHLUHUIHAIBHO Pa3HBIX albTEPHATUBHBIX
BApUAHTOB PEILIEHHUS 3TON BaXXHOU yIIPABICHUECKOU MPOOIEMBI.

IlepBbiii  anbrepHaTUBHBIM BapuaHT. Llenp KOMIIaHMM — TIOJyYEHHUE
MaKCHMaJIbHO BO3MOYKHOW MPUOBIIN B BO3MOXKHO 00jiee KOPOTKUE CPOKH. st aTOrOo
Ha 4ETBEPTH yPE3aeTCs IIporpamma o CO3J1aHHUI0 HOBBIX BUJOB NpoAykuuu 1 Ha 30%
COKPpAIIAIOTCs pacXo/bl HA MApPKETUHIOBOE 00ECIIEYeHHE TOPTOBBIX ONEpaLIUl.

Bropoii anprepHaTuBHBIN BapuanT. KommaHusi cTaBUT mepen coOoil 1enb
o0ecneunTh YCTOWYMBOE TMOJOKeHHEe B OyaymieMm. J[ias 3TOro OCHOBHbBIE yCHIIUS
cocpenoraunBatorcsi  Ha  npoBenennn  HUOKP  1no  co3maHuio  HOBBIX
KOHKYPEHTOCIIOCOOHBIX BUJOB MPOAYKIUH.

TpeTuil anpTepHATHBHBIM BAapHUaHT. lleapr0 KOMITAHMM SABISETCA COYETAHME
o0OecrieueHuss  pEeHTA0EIBbHOCTH  MPOU3BOACTBA B HACTOSIIEE  BpeMs  CO
3HAUUTENIbHBIMU  pacxogamu Ha  HHMOKP  gnsa co3manus  OpoayKuUuH,
KOHKYPEHTOCIIOCOOHOW Ha PhIHKaX COBITA.

Bomnpocsr:

1) Ilpoananu3upyiTe BO3MOXKHBIE CTpaTErMYECKHE HAMPABICHUS Pa3BUTHS
(apMaleBTUYECKON KOMITaHUU.

2) Kakoli U3 Tpex aJbTepHAaTUBHBIX BapUAHTOB BO3MOYKHOI'O CTPATETU4YECKOrO
pa3BUTHS KOMIIAHMM, IOJATOTOBJICHHBIX AaHAJWTUKAaMH, Bbl CUMTaeTe HamboJee
npuemsieMbiM? OTBET 000CHYHTE.

3apanue 6. Keiic-3agaya. Komnanusa «Mapt» - nuaep peruoHalIbHOTO phIHKA
TeKCTWJIbHOM mpoaykuuu. [lpeanpusarue paboTraer ¢  MECTHBIM MOCTaBIIUKOM
HEJ0OpPOroro  ChIpbsi, YTO IO3BOJSET COXPAaHUTb IPUEMIIEMBII  YPOBEHb
pEHTA0EIBHOCTH JlaXKe IMpPU HU3KUX LE€HaX Ha BbIIYCKAEMYI0 MPOLYKIHIO.



[Iponykiua npeanpusitTus NOJMHOCTBIO cooTBeTcTByeT ['OCTam TEeKCTUIBbHOM
IIPOMBILJIEHHOCTH.

Tak kak cmpoc Ha PBIHKE TMOCTOSHHO pAacTeT, OTACIY MapKeTHHTa ObLIO
MOPYYEHO TIPOBECTH MAPKETHUHIOBOE HCCIEIOBAHUE, YTOObI HAMETUTh MyTH
JaTbHEUIIEr0 pa3BUTHSI KOMIIAHHH.

3aoanue: (gvlbepume ne menee 08yx)

Ilpu nposeoenuu SWOT-ananuza meneoddxncep no mapkemuuey 6 paszoene
«CunbHble CMOpOHbBLY O0JIHCEH OMPA3UMb CLEOVIOWYI0 UHDOPMAYUIO:

A) BBICOKas CTENEHb U3BECTHOCTH TOPrOBOM MapKu KOMITaHUH «Mapt»

b) cooTBeTcTBUE TEKCTUIILHOM MPOAYKIMHU TOproBoi Mmapku «Mapt» I'OCTy

B) noBebIieHre miaTexecnocoOHOCTH MOKyIaTeaei

') pacTyuuii cripoc Ha TEKCTHJIBHYIO TPOAYKIMIO HA PETUOHATIBHOM PBIHKE

J1) HU3KUI YPOBEHB LIEH HA TEKCTUIBHYIO POIYKIINIO0 KOMIIAHUU

E) pa3BuTHe NOJUTHKNA UMIOPTO3AMEIIEHUS.

Menemkepy MO MapKeTHHIy KommaHuu «MapTt» mnopydeHo pa3paboTaTh
CTPATETUIO MO3UIIMOHUPOBAHUS TOPTOBOM MapKH Ha PETMOHAIBHOM PBIHKE.

Ycmanosume npasunvhyio nociedosamenbHoCcms 3manoe paspadomku OaHHOU
cmpame2uu:

A) BBIOOp METOJIOB UCCIIEI0BAHUS

b) onienka 3¢ (peKTUBHOCTH MAPKETUHTOBOTO UCCIIEAOBAHUS

B) c6op undopmanuun

I') ananu3 undopmanuu

J1) mocTaHOBKa 3a/1a4 MAPKETUHIOBOI'O UCCIIEJOBAHMS

Ycmanosume coomeemcmeue medxncoy cmpameusimu pocma U 803MONCHLIMU
nymsamu pazeumus Komnanuu «Mapmy

l.cTpaTerusi npOHUKHOBEHHUS

2.cTparerusi pa3BUTHsI pbIHKa

3.cTparerus pa3BUTHUs TOBapa

4.ctpaterus AuBepcuUKaIIH

A) mpoBezieHHEe onpoca NOTpeOuTENel Ha MPOMBIIIIIEHHOM PhIHKE

B) BbIXOJ C NpOAYKIMEN HA PHIHKH CTPaH OJIMKHETO 3apyOeKbsi

B) pa3zpaboTka HOBBIX MOJIEJIEl TKaHEH

') oTKpBITHE LI€Xa MO MOIIMBY KEHCKUX CYMOK

J1) akTUBU3AIMS arpECCUBHON PEKIIAMBI

3adanue 7. IIpon3BoACTBEHHAss KOMIIaHUS B paccmaTpuBaeT BO3MOYKHOCTH
uHBeCcTUpoBaHusa 10 MJIH A0J. B 5-JI€THUN MPOEKT. B KOMIaHUU NPUHATO PELICHUE,
YTO BCE OCHOBHBIE CpEACTBA, KOTOpbIE OYyayT NpUOOpPETeHbl B paMKax JaHHOTO
poeKTa, OyIyT aMOPTU3UPOBATHCS C IOMOILBIO MPSIMOJIMHEHHOTO METOa B TEUCHUE
CpOKa KHW3HU NpPOEKTa. ExXEeromHeld ONEpalyOHHBIM JEHEKHBIM IOTOK IPOEKTa
oxugaetrcs Ha ypoBHe 3,5 miuH non. Hajor Ha mpuGbuie komnanuu paBeH 34 %.
bespuckoBas craBka mnpoueHta coctaBiasieT 10 %, a CTOMMOCTb AKIMOHEPHOIO
KanuTanaa Ipu OTCYTCTBUM A0JroB paBHa 20 %. Kommanus MOXET NpUBIEYb S-



JETHUN HEaMOPTU3UPYEMbIH KpenuT B oObeMe 7,5 MIH JOJ. TOCJE YIUIATHI
COMYTCTBYIOIIMX TUIATEKEW TPH MPOICHTHOW CTaBKE, paBHOW OE3pPHCKOBOM CTaBKE
nporeHTa. ComyTcTBYIOIIME  3aTpaThl — 3TO  pacxXxoAbl Ha  aJBOKAaTOB,
WHBECTUIIMOHHOTO aHAIMTHUKA W COCTABJSAIOT OKOJIO 1 % oT o0mell CymMMBbI 3aiima.
[Ipennosioxkum, 4YTO TMPOEKT SBISETCA COUUAIBHO-BAXKHBIM [UJII PETHOHA, W
MPABUTEIBCTBO PELINIIO MTPEIOCTABUTh KOMIIAHUM KPEIUT B pazMepe 7,5 MIIH AOJI. 1O
ctaBke 8 %. B nonosHeHue K 3TOMYy MPAaBUTEILCTBO PEIIUIIO B3ATh Ha CceOsl BCeE
conmyTCcTByIomue pacxojbl. COOTBETCTBYET JIM JaHHBIM MPOEKT OOIel Ienu
KOMIIAaHUM YBEJIMYUBATH CBOIO CTOUMOCTh?

3aoanue 8. Gupma, npojaromas Jaku s I€peBa, CTPOUT HOBBIM 3aBOJ I
MIPOU3BO/ICTBA KOMITOHEHTOB, KOTOPhIE€ paHEe 3aKyNMaINCh Yy OCTaBIIMKOB. [Ipu aTomM
OHa oOcCTaeTcs B TOM e oTpaciu, 4To W panbiie. dupma Tenepp uMeeT Ba
XO3IMCTBEHHBIX TMOJIpa3/ICJICHHs] Ha Pa3HBIX CTaAUSAX OTPacCiCBOM IIEMOYKHU
IIEHHOCTeH. Onpederume mun cmpame2uu upmbi.

3adanue 9. Ananuzupyercsl cuTyalus O BHEJAPEHHH HOBOM TEXHOJOTMYECKOU
nuaud. Ha peiHKe uMeroTcs ABe MoaupuKauyu TpedyeMoro Ajs TOW JTUHUH CTaHKa.
Mogens M1 crour 35 tbic. n0i1., MoAens M2 — 41 Teic. non. Bropas Mmoaens 6omnee
IPOU3BOJIMUTENBHA IO CPABHEHHUIO C NIEPBOM: MPOTrHO3UpyeMasi NpUObUIb HA €AUHUILY
IPOAYKIMU IIPU WCIIOJIB30BaHUU CTaHKOB M1 m M2 cOoCTaBUT COOTBETCTBEHHO 22
non. u 24 pon. Chopoc Ha MOPOAYKLIHIO MOXKET BapbUpOBaTh M OLIEHUBAETCA
caenyronmMm oopazom: 2200 exn. ¢ BeposatHocThio 0.3, 3000 en. ¢ BepositHOCTBIO 0.5 1
4000 ex. c BepositHOCTBIO 0.2. [Ipoananu3upyiiTe cTpareruu NOBeICHUs U BbIOEpUTE
Jydllee peuieHue.

3aoanue 10. Keiic-3agaya. PykoBoACTBO KPYNHOrO 3aBOJA MO IPOU3BOJICTBY
UHCTPYMEHTOB JUIsl MAIIMHOCTPOECHMS TIOCTaBWJIO 3ajady Oojee IIHPOKOro
NPOHUKHOBEHUS HA BHEIIHHUE pPBIHKKA cObITa. [ 3TOro HE0O0XoauMo ObBLIO
3HAYUTEIBHO MOBBICUTH KAYE€CTBO ITPOU3BOAUMON MPOLYKIIUH.

B TO Xe BpeMs 3aKynUTb HOBBIE TEXHOJOTMYECKHE JIMHUU WJIM IPOBECTH
MIMPOKOMACIITAOHYIO 3aMeHy 00O0pYJIOBaHMs HE MPEICTaBISIOCh BO3MOXHBIM U3-3a
00JbIION AEOUTOPCKON 3aJ0JKEHHOCTH (HECBOEBPEMEHHOM OIUIAThl 3aKyIUICHHOW
OPOIYKUUHU MPEANPUATUSIMHU-TIOTPEOUTEISIMH ).

Bonpocsr:

1) Kakyro crtpareruto 0ojee HIMPOKOrO MPOHUKHOBEHUS! HA PHIHKH CObITa
1e1ecCO00pa3HO UCTIONB30BATh 3aBOAY ?

2) Uto MOXHO B CIIOKHMBIICHCS CUTYyallMM MOPEKOMEHJ0BaTh PYKOBOJICTBY
3aBOjia JUIsl pEeUICHUS 3a/1a4y TIOBBIILIEHUS KaueCcTBa MPOLYKIUHU?

3) Kakyto posb MOXKET ChITpaTh JOMOJHUTENbHAS MOTUBAIUS PAOOTHUKOB?

TecTbI:
[TpoBepsiembie komnerennuun: YK-10 (YK-10.2)

1. Monens koHKypeHTHBIX cuil M. [lopTepa He Bkitouaet B ce0s (pakTopsI:



1) nemorpaduyeckue GpaxTopsr;
2) ypOBEHb 3apIuiaThl Ha PUpme;
3) NOTEeHUHAIbHbIE KOHKYPEHTHI;
4) NOCTaBUIUMKHU U NOTPEOUTENH;
5) TOBaphbI - 3aMEHUTEIIH.

2. Crpareruu, CBSI3aHHbIE C HM3MEHEHMEM NPOJAYKTa U (WJIM) pBIHKA W HE
3aTparuBarolllie OTpacilb, IMOJOKEHHE (QUPMBI BHYTPH OTpPACIM U TEXHOJOTHIO,
OTHOCSATCS K I'PYIIIE CTPATErUH. . ... .. pocra.

3. ®upma, nmpuiararoias OoJbIINE YCUIUsSl B 00JaCTH MapKETHUHTa U CTpeMSIIascs
3aBOEBaTh JIyYIIME IMO3UIMH C JAHHBIM TMPOJYKTOM Ha JaHHOM pBIHKE, BblOpasia
CTPATETHIO ..........

4. Tlpu ipoenernnt SWOT — ananuza ciaObie CTOPOHBI IPEATPUATUS
XapaKTEPU3YIOTCS: CIAEAYIOIIUMH ONPENEICHUSIMH:

1) BepTUKaIbHASI HHTETPAITHUS;

2) cnaboe mpeACTaBICHUE O PHIHKE;

3) y3KHil aCCOPTUMEHT NPOAYKIUH;

4) pocT MpoAaXK 3aMEIIAOIIET0 NPOAYKTA;

5. Jlns yenemHou ¢pupMbl, KOTOpasi Jajblilie HE MOXKET Pa3BUBATHCS HA OJTHOM PhIHKE
C JIaHHBIM MPOJAYKTOM B paMKax JJaHHOM oOTpaciau, Haubojiee IpHUBJIEKaTeIbHA
CTpaTerus ..........

6. B momenn U. Ancodda couetaHue HOBBIX PBHIHKOB U HMEIOLIUXCS MPOJYKTOB
COOTBETCTBYET CTPATETHH ........

7.AHanM3 CUJILHBIX U CJIa0BIX CTOPOH OpPTaHU3aIuH, BO3MOKHOCTEH U yTPO3 —

8. CTpaTCFI/ISI, HaIrpaBJICHHAA Ha ITOMCK HOBLIX PBIHKOB cObITa AJI1 YK€ OCBOCHHBIX
TOBApPOB — 3TO .... ..OKCIIaHCHA.

9. Ctparterus, HanpaBJeHHAas Ha pa3pabOTKy HOBBIX TOBAPOB JIJIsl YK€ OCBOCHHBIX
PBIHKOB COBITA — 3TO ....... AKCHAHCHS.

10. Ecniu oTpacnp UAeT K ynajaky, Iuaupytonme GupMbl TOJKHBI BBIOUPATh
CTpATeruio. ........

11. B monenu orpacneBoro ananuza M.IlopTepa BbLAEISIOTCS CIEAYIOMINE TPYIIIbI
KOHKYPEHTHBIX CHUJI:

1. [loTeHunanbHbIE U peaibHble KOHKYPEHTHI, TOCTABIIUKH, TOTPEOUTENH; OaHKH;

2. [locTaBuInKH, MTOTEHIMATBHBIC U pEabHbIE KOHKYPEHTHI, TOTPEOUTENH,
IIPOU3BOJIUTENIN TOBAPOB-3aMEHUTEIIEH;



3. [loTeHImanbHbIe U peaibHbIe KOHKYPEHTBI, TOCTABIINKU, TOTPEOUTEINH,
MAapKETUHTOBBIE ITOCPEIHUKH;
4. T'ocynapcTBO, MOCTaBITUKU, TOTPEOUTETH, MPOU3BOIUTEN TOBAPOB-3aMEHUTEICH.

12. CrpaTerust oOpaTHOW BEpPTUKAIBHON MHTErPALIMA 03HAYAET IPHUOOPETEHHE
KOHTPOJIA HAJ .........

13. Crpaterusi, HanpaBiieHHas Ha pa3pad0TKy HOBBIX TOBAPOB /Il HOBBIX PHIHKOB
cObITa — 3710 .......

14. Eciu mpeobmnagaet 1eHoBasi KOHKYpeHIus, 6ojiee 3pdekTuBHOM OyaAeT cTpaTerus
JTUIEPCTBA. .......

15. 151 nenoBOro ypoBHS XapaKTEPEH ... KOHTPOJIb:

16. 3amacel, obOecreyuBaIOIIUE HEMPEPHIBHOCTh CHAOKEHHS TMPOU3BOACTBEHHOTO
npolecca MeXIy JIByMs MOCTaBKaMH Ha3bIBAKOTCA .......

17. CtpaTerusi HU3KUX H3JEPKEK OCOOCHHO YyCHENTHa, €CId DJACTUYHOCTh CIIpoca
I10 IIEHE ........

TeMbl 10KJIa10B (CO00IIEHMI):
1. OcHOBHBIC TPUHIUIEI (HOPMHUPOBAHUS CUCTEMBI CTPATETHYECKOTO YTPABIICHUS
bupmoii.
2. Mopenu cTpaTernuecKkoro ynpasieHus (pupMoi.
. CTparerusi NOBBIIICHUS! KQU€CTBA BBIITYCKAEMOM MTPOIYKIIUH.
. Ctparerust B3auMoAeicTBUS (PUPMBI C PHIHKAMHU MPOU3BOACTBEHHBIX PECYPCOB.
. CTparerusi CHUKEHHUS TPAHCAKIIMOHHBIX U3JIEPHKEK.
. CTparerusi CHUXEHUSI MPOU3BOJACTBEHHBIX U3/ICPIKEK.
. CTparerusi npeI0TBpaIlleHUs] HECOCTOSATEILHOCTH (DUPMBI.
. MOTHBAITMOHHBIN MEXaHNU3M CTPATErHYECKOI0 YIIpaBJICHHUS.
. Opranuzanus pa3paboTKH U pealu3allii CTPATETHYECKUX IIAaHOB (PUPMBI.
10. BriOOp HHBECTHUIIMOHHOW CTpaTrerid (UPMBI B 3aBHCUMOCTH OT COCTOSHUS
MUKPO- U MAKPOCPEIBI.
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Jas Trekymero kourpoas TK3:

Bonpocsl k koMIuiekcHoMy 3axanuio TK3.
1. JlaiiTe XapaKTepUCTUKY STAJIOHHBIX CTpATEruil pocTa OU3Heca.

2. Kak BIHSIOT HA KOHKYPEHIIUIO B OTPACIU TOBApbI-3aMEHHUTEIN ?

3. Kakue nHpopManMoOHHbIE UICTOYHUKH MOKHO HCIIOJIb30BaTh MPU U3YYEHUU
LEJIEN U CTPaTEruil KOHKYPEHTOB?

4. B ueMm cuJIbHbBIE CTOPOHBI U PUCKU CTPATETUU JUAECPCTBA B U3JEPIKKaX?

5. Koraa yMecTHO NpUMEHSTh CTpaTeruio (hoKycupoBaHusi?

6. KakoBbl npenmMyniecTBa ppaHvaii3nnra ais Maisix ¢pupm?.



7. B uem cocrtosaT npeumymiectBa monenn GE/McKinsey 1o cpaBHEHHIO C
mozenso BCG?

8. B yem Ha3zHaueHue U ATanbl MOPTQEITHHOrO aHamu3a?

9. [lepeunciure knaccupuKauy KOHKYPEHTHBIX CTPATETUN.

10. Oxapakrepusyiite kaxayr kierky marpuibl BCG Ha npuMepe n3BECTHOrO
Bawm npennpustus.

11. 13 kakuX OCHOBHBIX IIIarOB COCTOUT MPOIECC pa3pabOTKU KOPHOPATUBHOM
cTpareruun?

12. Onumure 0COOEHHOCTH MPOBEACHUS MOPT(HETbHOr0 aHajin3a Ha OCHOBE
monean BCG.

13. JlaiiTe xapakTepUCTUKY 3TAJIOHHBIX CTpAaTEeTU pocTa Ou3Heca.

TecTbI:
[Tposepsiembie komnetenuu: YK-10 (YK-10.2)

1. @aKkTOop )KU3HEHHOTO IUKJIAa HCHOJb3YETCS B MOAEIH . .......
2. JIns KOpIIOpaTUBHOT'O YPOBHSI XapaKTEPEH ... KOHTPOJIb:

3. Matpunua BKI' ctpoutcs no cienyronmm noka3aTelsim:

1) mpuBneKaTeabHOCTh OM3HECA U KOHKYPEHTOCIIOOHOCTD MO3UIINH;
2) TeMII pocTa phIHKA M OTHOCUTENIbHAS 10J1s1 HA PHIHKE;

3) 00beM MHBECTHIIMI U CPOK BO3BpAaTa MHBECTUIIMIA;

4) ctaauy AKU3HEHHOTO LIMKJIA U MPUBJIEKATEIbHOCTh OHU3HECA.

4. Ins GyHKIUOHATBHOTO YPOBHS XapaKTEPEH ... KOHTPOJIb:

5. B momenn U. Ancodda couetaHue HOBBIX PBHIHKOB W HMEIOIIUXCS MPOIYKTOB
COOTBETCTBYET CTPATErUU PA3BUTHA .....:

6.1loka3arenu TEMIIbI pOCTa pbIHKA W OTHOCHUTCIIbHAA JOJId PbIHKA HUCIIOJIB3YCTCA B
MOACIH.......:

7. OcHOBHOM TIpreM MOPTHETLHOTO aHAIN3a — TOCTPOCHHUE . ........

8. Marpunia GE/McKinsey cTpouTcs 1Mo ciaeayroniuM nokKa3aTelsm:

1) nmpuBIeKaTEILHOCTh OHM3HECA U KOHKYPEHTHOM MO3UIINH;

2) TeMI pocTa PhIHKA U OTHOCUTEIIbHAS JI0JIs Ha PHIHKE;

3) 00beM MHBECTHIIMI U CPOK BO3BpAaTa MHBECTHIIHI;

4) cTaauu >KU3HEHHOTO IIUKJIA M MPUBJICKATEIbHOCTh OM3Heca 3aaHue.

9. B momenmu WM. Ancodda coderaHne HOBBIX PBHIHKOB M HOBBIX IPOJYKTOB
COOTBETCTBYET CTPATETHH. . .....

10. K oCHOBHEIM BHIaM JIEITENHHOCTHU B IIENOYKE [IEHHOCTEH OTHOCHT:



1) MaTepuabHO-TEXHUYECKOE 00ECIICUCHHE;
2) npoaaxu;

3) 3aKynKu;

4) ynpaBlieHUE JIFOJCKUMHU PECYpPCAMU;

5) NpOU3BOJICTBO;

6) BCE BBINICTIEPEUUCICHHOE.

11. B momemn BKI' coueranwe BBICOKMX TEMIIOB pPOCTa pPBIHKA C BBICOKOHN
OTHOCHUTEJIbHOM JI0JIEN PBIHKA — 3TO ......

12. B teopun «uenouku neHHocrein» M. Iloprepa mpou3BOACTBEHHBIE MPOIECCHI
OTHOCATCA K ...... NENUCTBUSM:

13. Ilpouecc cpaBHEHUS MPOAYKIIMH U OW3HEC-TIPOIIECCOB KOMIAHUU C TIPOIYKIIUEH
U OU3HEC-TIpoIecCaMy KOHKYPEHTOB WJIM BEAYIIUX KOMIAHUM JIPYTUX OTpaciieid s
MOWICKA IIyTeH TOBBIMICHUS KayecTBa MNPOAYKIHH U 3IHHEKTUBHOCTH PaOOTHI
KOMIIAHHH - .......

14. Metoa, ¢ MOMOIIBIO KOTOPOTO BBIACISIOTCS PAa3IUYHBIC BHUABI JIEATEIBHOCTH,
KOTOPBIMH 3aHUMAETCS KOMIIAHUSI, HA3bIBACTCS ..... aHAJIM3.

15. B Teopum «uenouku ueHHocTed» M. Iloprepa ymnpaBiieHHME NEPCOHAIOM
OTHOCHUTCA K ...... JICUCTBUSIM.

16. Marpuna .......... CTPOUTCS MO TMOKa3aTeasiM MPHUBJICKATEILHOCTh OW3HEca U
KOHKYPEHTHOM MO3UIINH.

TeMbl 10KJIa10B (COO0IIEHHI):

1. B3auMoCBsI3p OpraHU3allMOHHON CTPYKTYpPHl CO CTpaTerueil pa3BUTHS
OpraHu3alyrH.

2.  Crparerus  pa3BUTHS  XO3SMCTBEHHOTO  TOPT(ENs  POCCHICKOTO
IpEeANPUSITHUS.

3. VYmnpaBnenue WHHOBAIUSIMH KakK daktop ITOBBILIEHNUS
KOHKYPEHTOCTIOCOOHOCTH COBPEMEHHBIX IHEPIETUUECKUX MPEITPUSTUM.

4. VIHHOBalMOHHBIC CTAPTAI-NPOEKTHI: OMBIT U OIleHKA 3P(HEKTUBHOCTH.
KiayacopcuHr kak HHCTPYMEHT pa3BUTHsI OM3HEcCA.
PopcaillT KaK UHCTPYMEHT CTPATErMYECKOr0 MIIAHUPOBAHUS B SJHEPTETHUKE.
CObITOBas CTpaTerusi OpraHU3alui.
CoBepIilIeHCTBOBAHNE MHCTPYMEHTOB IMPOTHO3MPOBAHUS U IUIAHUPOBAHUS
NESITETHHOCTH SHEPTOCOBITOBBIX KOMITAHHI.

9. Ouenka >((PEKTUBHOCTH YEIOBEYECKOI0 KanuTaja B HWHHOBAIMOHHOM
Pa3BUTUH NPENIPUATHS.

10. DddexTuBHOCTF HWHHOBANMK W  OOHOBJICHUE  MPOW3BOJICTBEHHBIX
MOIIIHOCTEMN B SHEPTETUKE.
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JlJist MpoMesKyTOYHOM aTTeCTAUM:

IIpumepsl BOIIPOCOB K 3K3aMEHY:

CyniHoCTh U OCHOBHBIE MTOHATHUS SKOHOMUYECKOI CTpAaTEruu NpeIIpUsATHS.

OTnuyuTenbHble 0COOEHHOCTH CTPATErMUECKOT0 M ONEPATUBHOTO YIIPaBICHHUS

DBOJIIOLMS PAa3BUTHUS CTPATETNYECKOTO YIIPABICHHUS

Knaccudukanusa cucrem ynpasienust no AHcodhdy

CrtpykTyphbl ynpasiieHus npeanpustiuem (o Yauaiepy)

[TonsiTue cTparernyeckor OM3HEC-€AMHUIBI U TOPTQENS MPEITPUITHS

VYPOBHM CTpaTeruyecKux peueHu npeanpusTus

Dtarbl Ipouecca CTpaTernyecKoro ynpaBieHUs

. Lenu opranuzanuu. X XxapakTepucTUKu

10 OCHOBHBIE COCTABJISIIOLINE BHELTHEN CPEbI OPTraHU3ALIUU

11. Tunbl BHENIHETO OKPYXKEHUSI. METOIbl pearupoBaHusl HA U3MEHEHUS BHEIIHEN
Cpebl.

12. Metobl aHamu3a cpeibl

13. Mogaenb nsitu cun M. Tloprepa

14. Ananu3 KOHKYpeHTOB. OnpeesieHne CTpaTeErnyecKuX IrpyIi KOHKYPEHTOB

15. DranoHHbIe CTpaTeruu pa3BUTHS OU3HEcCa

16. Crparerust muaepcTsa 1o u3aepxKKam

17. Crparerus quddepeHunanuu npoayKIuu

18. Crparerus pokycupoBaHus

19. KoHKypeHTHBIE CTpaTEruu Mo NPU3HAKY AO0JU PhIHKA

20. CtpaTeruu noBeJICHUS Ha PBIHKE

21. OcoOEHHOCTH CTpATETHil KPYIHBIX U CPETHUX HUPM

22. Ctpareruu pa3putus Gpupm manoro 6uszHeca

23. OtieHka BbIOpaHHOM CTpaTeruu

24. CrpaTerusi 1 OpraHu3alMOHHAs CTPYKTYpa MPEINPUATHS

25. KynbTypa, CTUIIb U LIECHHOCTH OpraHu3aluu

26. Ilepconan u ero KBalu@HUKAIUs B pa3pabOTKe U peaqu3alil CTpaTeruu
IpeAnpUsATUS

27. Ilpouecc peanuzanuu crparerud. KoHTposs.

28.1lonsiTe U nenu nopTdheabHOro aHaIn3a

29. Marpuna bKT'

30.Marpurna McKincey - General Electric

31. Moxens ADL/LC

32. Marpunia Aacodada.

33. beHUMapKUHT U €ro MPUMEHEHUE.
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